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Board Members Present: Mr. Donald H. Belk, Mrhrddd. Busch, Mrs. Demetria Noisette
Clemons, Dr. L. Cherry Daniel, Mrs. Renee B. Gaidfi, Ms. Henrietta U. Golding, Mr. David H.
Hay, Ms. Pansy King-Reid, Mr. G. Lee Mikell, MrsnAaliza O. Moorhead, Dr. Toya D. Pound,
Mr. Daniel Ravenel, Mrs. Renee B. Romberger, Mifrdg M. Schilz,, Dr. Edward L. Thomas, Jr.,
Mr. Joseph F. Thompson, Jr., and Mrs. Ricci LandcWe

Participation by Conference Call: Mr. Frank Gadsded Mr. John B. Wood, Jr.

Board Members Absent: n/a

Others Present: President George Benson; DrseRemgerson (Campaign Steering Committee),
Beverly Diamond (Senior Vice Provost for Academidfafks), Bob Cape (Senior Vice
President/Chief Information Officer), Tom Heeneerf8te Budget Committee), George Hynd
(Provost and Executive VP for Academic Affairs)ddBrian McGee (Chief of Staff and Senior
Policy Advisor); Messrs. John Bello-Ogunu (AssceiP/Chief Diversity Officer), Mike Haskins
(Executive VP for External Relations), Jack Hugu(&rector of Alumni Relations), Joe Hull
(Director of Athletics), Sam Jones (Associate VRgd@eting and Payroll Services), Bobby Marlowe
(Senior VP, Economic Development), Ron Menchacaeffor of Executive Communication),
Steve Osborne (Executive VP for Business Affaiispathan Ray (Director of Institutional Events
and Chef Concierge), Chris Tobin (Vice PresidentCievelopment), and George Watt (Executive
VP for Institutional Advancement); Mses. Kathrynn8ler (Senior VP Legal Affairs/General
Counsel), Priscilla Burbage (Vice President, Fi€eivices), Jeri Cabot (Interim Executive VP for
Student Affairs), Shirley Hinson (Director of Gomarental Relations), Elizabeth Kassebaum
(Executive Secretary to the Board of Trustees aRdfdf College Projects), Sharon Kingman
(President, Foundation Board), Gail Long (InterAatitor), and Monica Scott (VP for Facilities
Planning).

Also attending were Dr. Lynn Cherry (Speaker offaeulty), Ashleigh Parr (Chair, Staff Advisory
Committee to the President), Dawn Willan (Contm)l&like Robertson (Senior Director, Media
Relations), and Jordan Hensley (President, Sti@emtrnment Association).

YIn accordance with requirements of BeC. Freedom of Information Actews media was notified of the
time, location, and agenda for this meeting.



Special guests: Teresa Smith (Director, MultiaalkuStudent Programs and Services), Ernest
Brevard (Campus Outreach and Student Events Cabod)n Deni Mitchell (SPECTRA Mentor),
and six SPECTRA students: Brandi Rollins, Mamikga;l Dalena Huynh, Taylor Tapia, Anfernee
Robinson, and Sierra Small; Dean Fran Welch (SchadoEducation, Health and Human
Performance); and Associate Dean Karen Hakim-Bultt.

The regular meeting of the College of CharlestoarB of Trustees was called to order at
8:40 a.m. by Chair Padgett noting that the meetotgce has been posted and the press notified as
required by the Freedom of Information Act.

Chair Padgett welcomed everyone, especially owr Beard of Trustees members — Renee
Goldfinch, Henrietta Golding, David Hay, Pansy kiRgid, Renee Romberger, Eddie Thomas and
Ricci Welch.

Chair Padgett recognized several guests and ti@etheir bios are in the Board Book.

e Sarah Buchanan, Director of Student Conduct aiseé Cmnager

e Jerry Hale, Dean, School of Humanities and S&ua&nces

e Ashleigh Parr, Manager of Administrative Assessnagial Accreditation and the
newly elected Chair of the Staff Advisory Conte®tto the President

e Katie Walker, Assistant General Counsel

e Tomi Youngblood, President of the Cougar Club Boar

Also, Chair Padgett recognized the outstandingestisd selected to attend this Board

meeting:

e Darcy Dorton, a volleyball player, who was namedGX All-American Honorable
Mention, the first AVCA All-American in program hay, AVCA All-South Region,
and the All-SoCon First Team selection. Darcy githduate in 2014 with a degree in
psychology. She’s from Muncie, Indiana, and transd to the College of Charleston
from Penn State before the beginning of the 20h2me[Volleyball Schedule is at
Board members’ places.]

e Teresa Smith, Director of Multicultural Studenb&rams and Services, introduced the
six SPECTRA Students:
o Brandi Rollins (senior), Mamiko Higa (sophomorBrlenda Huynh (sophomore),
Taylor Tapia (sophomore), Anfernee Robinson (inc@mireshman) and Sierra
Small (incoming freshman).

And finally, Chair Padgett thanked Trustee DaviyHor attending the Boston Send-Off
Reception on July 20, Trustee Don Belk for hostimg SPECTRA party on Friday night at the
beach, Sharon Kingman for hosting the Greer SemdReteption on July 29, and Trustees
Henrietta Golding and Renee Goldfinch for hostihg Myrtle Beach Send-Off Reception this
Saturday, August 4.



Presentation to Retiring Board Member Dwight Johnso

Chair Padgett thanked Dwight Johnson, whose tegirezl June 1, for his many years of
service on the Board of Trustees. He asked Dwimltbme forward to receive special tokens of
appreciation for his service on the Board.

“Dwight, as small tokens of genuine appreciation your many years of service to the
Board, we present you with two items. First, alksier coaster with the College of Charleston
Seal that readsWilliam D. Johnson, on behalf of a grateful collegee thank you for your
dedicated service as a member of the College ofl€dtan Board of Trustees, 2002-2018i the
front and the following wording on the back of thkate, “Your generosity of time, spirit and
wisdom contributed significantly to the present &ntdre success of the College of Charleston’.”

In addition, Jane Benson made the wonderful stiggeshat all of our retiring Board
members receive a charger plate that has a blabkesketch of Randolph Hall on a gold-rimmed
plate as another token of our deepest gratitude.

[Dwight Johnson gave a few remarks.]

APPROVAL OF MINUTES:

It was moved by Trustee Joe Thompson, and secondégt Trustee John Busch, that
the minutes of the June 10, 2013 Board Meeting bgparoved. The Chair called for the yeas
and nays, and the Minutes were unanimously approveiy voice vote.

PRESIDENT'S REPORT:

“President’'s Announcement:
As you all know, on Thursday | announced that Il Wwe stepping down as president,
effective June 30, 2014, and returning to the otesn in our School of Business.

Today, | am requesting that you begin a nationafde for the next president of the
College of Charleston within the next two or thneenths. A later start risks not having someone
in place by July or August.

Convocation:
On Monday, August 19, we will hold Convocation instern Yard and officially
welcome the Class of 2017 to the College of Chtotes

Recall the format change:

* Small groups first

» All gather in Cistern Yard

* Provost and | welcome students

* We remind them to get involved, to reach out and fnot wait for opportunities to
find them.

* We remind them to be good neighbors as they predghesughschool.



They begin their College careers on the Cisterd,amd it on the Cistern with our unique
graduation ceremony.

Fundraising and Campaign update:
Among my top priorities this coming academic yesrtd continue our progress on
fundraising and at some point take our compreherfsindraising campaign public.

For Fiscal Year 2013, the College raised $15.4ionill That is an all-time high for any
fiscal year in the College’s history.

More importantly, this total represents five conge® years of sustained fundraising
growth. In each year, we set a new record.

In his Institutional Advancement Committee Repbrdyid Hay will share with you a bar
chart that illustrates this five-year trend.

What these results tell us loud and clear is that ave developing a culture of
philanthropy at the College. Our donors have camfak in the College and its leadership team;
our case for support is strong and resonates witlsapporters; and we continue to see increased
fundraising activity and excitement among our faggtaff, and volunteers.

Through the quiet phase of our comprehensive fusidga campaign, which began in
October 2009, we have raised nearly $50 milliona@our $125 million goal. While still in the
silent phase, the current campaign is already th& successful in College history.

Working with my Co-Chair Steve Swanson and the mthembers of our Campaign
Steering Committee, we are probably going to dasblip launch of the campaign in Spring
2014.

| want to briefly highlight some recent gifts thatognize the hard work of our faculty
and further contribute to our growing culture oflghthropy.

In October, the Honors College Advisory Board esthbd the John Newell Endowed
Honors Scholarship Fund. John Newell, of coursas the first dean of the Honors College and
a professor of history. He retired from the Colléag year.

The scholarship will honor John’s legacy and sevidnder John’s leadership, the
Honors College grew from a small, start-up progrémma point of pride and signature asset of
the College.

The merit scholarship will be awarded to a resid#nouth Carolina who is accepted
into the William Aiken Fellows Society.

In January, friends of the College — Norman andyG8ue Arnold, Anita Zucker, Alan
Kahn, and Art and Annie Sandler — pledged $1 amillio build a vegan/vegetarian dining
facility as part of the expansion of the Yaschiwid# Studies Center.



The dining facility will be named in honor of Dr. dty Perimutter, director of our
Jewish Studies program, for his unyielding dedarato the program and its students.

The dining facility is scheduled to open in thel l64l2014.

In April, our School of Business announced the tineaof the Howard F. Rudd, Jr.
Distinguished Faculty Award for Service Leadershifhe award celebrates the legacy of
Howard Rudd, Dean Emeritus and professor of managemnwho retired from the College last
semester after 29 years of service.

The $250,000 endowed award was made possible by Xicker and Class of 1998
alumnus Justin McLain. Anita and Justin are memtwdrour School of Business Board of
Governors.

It is so wonderful to see our donors, friends, amglporters recognizing our outstanding
faculty and all that they do to foster our studEmiised community.

MUSC Merger; Ray Greenberg:

At the April Board meeting, | discussed the ongailigrussions between the College and
MUSC regarding increased academic collaboratiowdah our universities, including the
possibility of a merger.

A joint CofC/MUSC committee studying these issues lcontinued to meet over the
summer. The College is represented on the comntige€rustees Dan Ravenel and Demetria
Clemons, along with Provost George Hynd and Stestzothe.

On a related matter, you all are aware that MUS€siBent Ray Greenberg announced
last month that he is stepping down from his positat MUSC to become Executive Vice
Chancellor for Health Affairs in the University ©&éxas System.

| meet regularly with Ray and have great respechiim personally and professionally. |
will miss him. This is a great loss for our comntyni

Colonial Update:
As you know, we officially joined the Colonial Aettic Association on July 1.

While our athletic competition in the Colonial hast yet begun, we have been actively
involved in the Athletic Directors’ meetings, thelGnial Academic Alliance, and the Council of
Presidents. On June 11, Joe and | attended thecCainPresidents meeting in Arlington,
Virginia.

Through our membership in the Colonial, the Collsgeow a contributor to NBC Learn,
which is the educational arm of NBC News. NBC Sgdslevises Colonial basketball and
football games.



NBC Learn is an online digital archive of histonews footage, images, and primary
source documents available on-demand to milliorteathers, students, and parents in K-12 and
higher education.

The NBC Learn website includes video content fretes academic institutions. Several
videos produced by the College’s Division of Mamkgtand Communications are now part of
that website.

All of our fall sports have finalized their compein schedules, and our winter and
spring sports are in the process of finalizingrtsehedules.

The College’s first official Colonial competitionilvbe on September 21, when our
men’s and women’s Cross Country teams compete atsdm University in Maryland. On
September 27, our Volleyball team will travel todBan to compete against Northeastern.

The College’s first home competitions are confeeegames for women’s and men’s
Soccer. Women’s soccer will play Northeastern opt&aber 27 and men’s Soccer plays UNC
Wilmington on September 28.

College Investigation: On July 17, | sent an etnaithe College community regarding an
investigation of alleged sexual misconduct by aner member of our music faculty.

You should have received that e-mail, which disesghe College’s investigation into
the allegations and subsequent actions. Most oft whemn legally permitted to disclose is
contained in that e-mail.

My reason for bringing this issue up today is tderate my confidence in the fairness
and thoroughness of the investigation and our adtnation’s response to the investigation’s
conclusions.

| believe this case also emphasizes the importaricearefully written policies, a
commitment to rigorous investigations of any allegaof sexual harassment or misconduct, and
a strong and committed management team who doghething and handle complex cases with
the highest degree of professionalism.

| want to thank all those who worked to protect thve process rights of our employees
while giving alleged victims the College’s respantl support. More people worked on this case
than | can acknowledge today, but | want to thaakhiyn Bender, George Hynd, Brian McGee,
and Valerie Morris for all they have done, alonghwinany faculty and staff members. I'm so
proud of the work they've done.

Diversity:
We are now entering our second full year for impgeating the Diversity Strategic Plan.

Thus far, we have worked to enhance our recruitindiverse students, begun building
better support systems for diverse students, fadiaa comprehensive study of our diversity



climate, and identified scholarship funds to supgbe recruitment and retention of a more
diverse student body.

As | have said before, progress in building a naiverse community will not happen
instantly or overnight, but we are now seeing s@agy signs of progress. While even rough
numbers are not yet available for this year’s ingmnfreshman class, I'm told there is early
evidence that this year’s class will be one of mast diverse in years. | look forward to sharing
more data with you on this point at the OctoberrBaoaeeting.

On a related topic, some of you have wondered viley Gollege has offices in two
different divisions that support the College’s daity programming, recruitment, and retention.
Our organization for these offices is not unusaald it may be that theurrent organization
structure is fine. However, now that we are reedijmping up our diversity initiatives, | believe
that the College would be well served by conductingomprehensive review of our diversity
functions and responsibilities, with the assistanfean objective and experienced outside
observer.

To that end, it is my intent during the coming setae to secure the services of a
distinguished professional to conduct such a review

SACS Submission:
On March 22, the College submitted its Fifth-Yeatelim Report to the Southern
Association of Colleges and Schools Commission olteGes, or SACSCOC.

| am pleased to report that last month we receitred good news that SACSCOC
requested no additional reports or informationdar Fifth-Year Interim Report or our Quality
Enhancement Plan, or QEP, Impact Report.

We now get to look beyond the interim report andticme preparations for some future
site visits by SACSCOC, and, ultimately, to our-y&ar reaffirmation visit in 2017.

The College continues to learn from and improvepitscesses as a result of our work
with SACSCOC, which is exactly the point of regibma&creditation. The College has been
accredited by SACSCOC for many decades, but wenearr be complacent, as accreditation
requirements continue to be ever more rigorous.

| want to congratulate the literally hundreds obple who have worked on getting our
Fifth-Year Interim Report ready. | particularly mtao thank Provost George Hynd and his team
in the Office of Academic Affairs, including PenmBrunner and her staff in the Office of
Institutional Effectiveness and Planning. Pennyis SACSCOC accreditation liaison and
works directly with SACSCOC staff to address tlogincerns and to answer our questions. With
respect to her SACS work, she reports directly &0 m

Today, | want to announce a change in the Collegegmnization. For the past few
decades, most colleges and universities have tremtereditation as primarily an academic



matter, with limited support from other collegeio#s. As a result, those institutions usually
have had the institutional effectiveness functigpart to the Provost.

In recent years, larger universities in particdlave recognized that accreditation is an
institutional function, which affects every divisi@nd office and campus. In light of national
trends and the growing complexity of accreditatimork, the newly renamed Office of
Institutional Effectiveness and Strategic Plannwith now report to the Office of the President
and to Chief of Staff Brian McGee, with Associated/President Penny Brunner continuing to
report directly to me in her role as Accreditatloaison.

| am confident this new organization structure wileate a strong foundation for our
institutional accreditation efforts. Of course, Rgs team will continue to work closely with
Academic Affairs and all the Executive Vice Presitde

Athletics Logo:
Following up on an item from my report to you imudary, the College continues to

evaluate our institutional logos and graphic idgrgystems.

As a reminder and for the benefit of our new membtre goal of this evaluation is to
explore the development and adoption of a new geaptement for the College that will
complement and work with our current wordmark.

This project has been spearheaded by an internaindtee that includes representatives
from the Division of Marketing and Communicatiomslumni Relations, Athletics, and the
Office of the President.

To facilitate the design process, we retained #meices of Gil Shuler Graphic Design, a
well-established and highly regarded design firreeobin Mount Pleasant. To solicit input from
the College community, the design firm held a seokfocus groups with faculty, staff, students,
alumni, and athletics supporters.

While the committee and the design firm continuest@luate possible new logos for
College-wide use, I'm pleased to announce today tia College has selected and | have
approved a new logo for use by our athletics progta

Being passed out to you now are hard copy printolutise new athletics logo.

The new athletics logo, shown in the renderinghefdourt in TD Arena, contains design
elements that refer back to our athletics histony @arious College logos from the 1890s, 1920s,
1940s and 1960s. We have had strong positiveioeacto the new logo. Also shown are
alternate versions of the new logo that were deezldor use on in-game gear and merchandise.

For some of our athletics teams, the new logo bellphased in, as we don’t order new
uniforms and gear every year.



This rebranding was done now because the Collegdasit to receive more national
exposure in the Colonial conference and in top medarkets such as New York, Boston, and
Philadelphia.

We had to complete our work in time for conferepéay but also in time for the TD
Arena floor to be refinished this summer.

Later today, we will make an official public ann@@ment of the new athletics logo.

Closing:
That concludes the formal portion of my report. buMd be happy to answer any

guestions.”

COMMITTEE REPORTS:

EXECUTIVE COMMITTEE:

Chair Padgett presented the following committeentsp

Executive Committee Report #1:

Committee members present: Trustees Greg Padgett (chair), Demetria ClemGhsyry Daniel
(conference call), Lee Mikell (conference call),daBDan Ravenel. Other Board members
present: Trustees Don Belk, Frank Gadsden (conferencg edhrietta Golding (conference call),
Renee Romberger (conference call), and Jeff Schil@thers present: President Benson
(conference call), Kathryn Bender, Mike Haskins,ofge Hynd, Elizabeth Kassebaum, Brian
McGee, Steve Osborne, George Watt, Victor WilsorkeMRobertson, Jo Ann Throckmorton, and
Betty Craig.

The Executive Committee met on Thursday, July b, approved the minutes of the April
4, 2013 Executive Committee meeting.

First, Chair Padgett thanked the new Board meméaedsthe Executive Committee for
attending the New Board Member Orientation Suppefume 18.

The Committee received brief informational updates number of topics, all of which will
be covered in the various upcoming committee report

New Board Meeting Requirement Update:

Trustee Lee Mikell updated the Board with his iimy$ regarding the New Board Meeting
requirement from the Legislative Screening Commit@riestionnaire: “If elected to the Board of
Trustees, | will attend all stated or called megirof this entity. If | am absent from three
consecutive meetings, or if | am absent from hiathe meetings within a six-month period, then |
will resign my seat.”




At the April Board Meeting, Trustee Dan Ravenegjuimed about whether or not this New
Board Member requirement includes only the Boaratmgs or does it include the committee
meetings as well. Trustee Mikell reported thatspeke to Martha in the Legislative
Screening Office and was informed that the requernpertains to Board meetings only and not
committee meetings. Martha indicated that they meiise the Legislative Screening Committee
Questionnaire to make the statement clearer.

Executive Committee Report #2:

Committee members present: Trustees Greg Padgett (chair), Demetria Clem@hesry Daniel,
Lee Mikell, and Dan Ravenelther Board members present: Trustees Don Belk, John Busch,
Renee Goldfinch, Henrietta Golding, David Hay, RaKing-Reid, Annaliza Moorhead, Toya
Pound, Renee Romberger, Jeff Schilz, Eddie Thodwes,Thompson, and Ricci WelchBoard
members absent: Trustees Frank Gadsden and John WdDthers present: President George
Benson, Mike Haskins, Elizabeth Kassebaum, BriatGétg Mike Robertson, and Betty Craig.
Diane Knich,Post and CourieReporter, also attended the meeting.

The Executive Committee met again on Thursday, Augjuto discuss negotiations incident
to proposed contractual arrangements and followmgexecutive Session voted on the motion,
“Authorization to Execute an Amendment to an Emplept Agreement.” [A copy of the
Resolution was distributed to all Board Members.]

Chair Padgett asked for the Board’s unanimous orieevaive reading of the Resolution
as it was distributed to all Board members. Aliawor.

The Executive Committee moves that the ResolutiorfAuthorization to Execute an
Amendment to an Employment Agreement,” be approveas presented. The Chair called for
the yeas and nays, and the following Resolution wasianimously approved by voice vote.

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES EXECUTIVE COMMI TTEE

AUTHORIZATION TO EXECUTE AN AMENDMENT TO AN EMPLOYM  ENT
AGREEMENT

August 1, 2013

WHEREAS, from time to time the College of Charleston Boafd rustees and the President of
the College conduct reviews of the terms of thesidlent’'s Employment Agreement;

WHEREAS, the results of such reviews may lead to a mutaaire to modify the terms of that
agreement; and
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WHEREAS, the parties believe that it is in the mutual iegt of the College of Charleston, the
Board of Trustees and the President to conduct sewiews and to consider amendments to the
Employment Agreement.

NOW THEREFORE, BE IT —

RESOLVED, that the Board of Trustees Executive Committebaizes the Chair of the Board

of Trustees to execute such an amendment or amensinteethe Employment Agreement of
President P. George Benson as the Board Chair dagpnspriate, consistent with the By-Laws
of the College of Charleston Board of Trusteesjestilio the approval of the Board of Trustees;
and

RESOLVED, that any agreement resulting from this authoiwreshall be signed and executed
no later than August 14, 2013.

kkkkkkkkkkkkkkkkkhkkkhkkkkkkkkk

ACADEMIC AFFAIRS COMMITTEE:

Committee members present Trustees Cherry Daniel (Chair), John Busch, ODeem€lemons,
Renee Goldfinch, Toya Pound, and Jeff Schither Board members present: Trustees Don
Belk, Henrietta Golding, Pansy King-Reid, Greg Ratijdoan Ravenel, Renee Romberger, Eddie
Thomas, Joe Thompson and Ricci WelcBtaff Liaisons present. George Hynd (Executive VP
for Academic Affairs/Provost), Beverly Diamond (8®nVice Provost for Academic Affairs),
Deanna Caveny-Noecker (Associate Provost for Rachtairs), and Lynne Ford (Associate
Provost for Curriculum and Academic AdministrationDthers present: President George
Benson, Stephanie Auwaerter (Director of Orientgatidew Student Programs), Kathryn Bender
(Senior VP for Legal Affairs/General Counsel), JdBello-Ogunu (Associate P for Institutional
Diversity), Diane Bowers (Assistant Director, Acade Advising & Planning Center), Jennifer
Bradley (Academic Experience & Center for Exceleeno Peer Education), Penny Brunner
(Associate Vice President for Institutional Effeethess & Planning), Don Burkard (Associate Vice
President for Enroliment Planning), Jeri Caboteffimh Executive VP for Student Affairs), Bob
Cape (Senior VP for Information Technology/Chidbimation Officer), Lynn Cherry (Speaker of
the Faculty and Associate Professor of Communicgti@enny Ciganovic (Director, Career
Services), Lindy Coleman (Associate Director, Cerfite Student Learning), Andrea DeMaria
(Assistant Professor, Department of Health and HuRerformance), Bruce Fleming (Director of
Living & Learning Communities, New Student Progrymg&risha Folds-Bennett (Dean, Honors
College), Jimmie Foster (Assistant VP for AdmissipMichelle Futrell (Director, Undergraduate
Academic Services), Godfrey Gibbison (Dean, Collefy€harleston North Campus), Jerry Hale
(Dean, School of Humanities & Social Sciences), éMidaskins (Executive VP for External
Relations), Tom Heeney (President, CofC Chaptethef AAUP), Jordan Hensley (President,
Student Government Association), Shirley HinsonréEtor of Government Relations), Tom
Holcomb, Jr. (Director, ROAR Program), Shula Hol2ffice Manager, Center for Student
Learning), Melissa Hortman (Study Skills Programof@mator, Center for Student Learning),
Elizabeth Kassebaum (Executive Secretary to thedBaad VP for College Projects), Page Keller
(Director, Center for Excellence in Peer Educati@ijris Korey (Director, First-Year Experience),
Brian McGee (Chief of Staff and Senior Policy Aawig, Deborah Mihal (Director, Disability
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Services), Mindy Miley (Assistant VP for New StutldéPrograms), Deni Mitchell (Director of
Strategic Initiatives), Steve Osborne (Executive BBsiness Affairs), Ashleigh Parr (Manager of
Administrative Assessment and Accreditation), Bolerkins (Chair, Academic Planning
Committee), Jim Posey (Associate VP for InstitididResearch & Planning), Karen Roof (Director
of Academic Assessment and Planning), Kay Smitls@éiste VP for the Academic Experience),
Teresa Smith (Director, Multicultural Student Peogs and Services), Tamara Spargur (Data
Coordinator, Center for Student Learning), Andresbi8suo (Associate Provost for International
Education), Melissa Thomas (Director, Center fardSht Learning), George Watt (Executive VP,
Institutional Advancement), Fran Welch (Dean, S¢hob Education, Health, and Human
Performance), and John White (Interim Dean, Lilesri

Trustee Cherry Daniel presented the following cottaaireport:

Provost’s Report:

e Dr. Hynd introduced Jerry Hale, Dean of the Scladdllumanities & Social Sciences.

e He provided an update on the library dean seanththanked Dean Fran Welch for her
leadership of the committee.

e He directed the Committee to the list of new facwnd the latest ten-year tenure and
promotion data.

e He announced that the Commission on CollegeseoSthuthern Association of Colleges and
Schools has reviewed the College’s fifth-year imtereport and has requested no additional
information.

e Curricular updates:

o Use of new faculty positions in environmental rgse management and logistics and
supply chain management.
o Online education

e Lynn Ford provided background information on ti@oliege Reads” Program. She reported
that the book selection committee is broadly regmestive of our college community, and
she highlighted the primary principles driving thmok selection — books that are
contemporary but with a timeless quality, intelledly stimulating, readable for our
audience, and by a currently living author.

Board members are encouraged to offer booksdiasideration.

Trustee John Busch stated that it is unfortuttzdé “Fun Home” has had a negative impact
on the College. He recommended that the Commitiee better selections in the future.

Information ltems

e Associate Vice President Kay Smith spoke briedlyarding student success programs.

e Melissa Thomas, Director of the Center for Studesdrning, provided a brief presentation.
Trustee John Busch noted that the Center is a gregtam which increases retention.

e Dr. Hynd reported that Associate Vice PresidemtBosey is working with the Student Success
Committee on a Retention Study (focused on studeteintion, not just state scholarship
retention).

e Senior Vice Provost Beverly Diamond presentedxdereal funding report.
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e Faculty Speaker Lynn Cherry noted that the Bodfdsulty Shadowing Program has been a big
success, and she invited Board members to corgacriCommittee Chair Daniel if they are
interested in participating in the program. Shem@ittee Chair Daniel, and Elizabeth
Kassebaum have been invited to the AGB Conferem@gril 2014 to give a presentation on
faculty shadowing. Trustee Jeff Schilz congraaddtaculty Speaker Lynn Cherry and Trustee
Cherry Daniel for their time spent working with thaculty Shadowing Program.

e Chair Daniel informed the Board members that thilyreceive a copy of the latest edition of
the College’s Planning and Reference Guide at y¥sdall Board meeting.

ALUMNI RELATIONS COMMITTEE:

Committee members present: Trustees John Wood (chair) (conference call), Belk, Demetria

Clemons, Annaliza Moorhead, Toya Pound, Jeff Samid Ricci Welch.Staff Liaisons present:
Jack Huguley and Karen JoneSuests present: John Hartman (Assistant Director of Alumni &
Campus Engagement), and Jordan Hensley (Pres&tadent Government Association).

In Trustee Wood’s absence, Trustee Welch presémesidllowing committee report:

Approval of Committee Meeting Minutes:

The April 18, 2013 Committee Meeting Minutes wenanimously approved.

Jack Huguley, Director of Alumni Relations, rejgedron “Stay Informed” initiatives from the
Alumni Association Strategic Plan.

An ad hoc committee of the Alumni Associationconjunction with representatives from
the Foundation and the College, are researchingpteulocations and building options for
the proposed Alumni Center. The goal over the f@xtmonths is to narrow the options
and estimate building costs. This will enable fleamni Association to set a target
philanthropy goal for incorporation into the contpeasive campaign.

An announcement regarding the new athletics lsgmderway. Work is still in progress on
finalizing the College’s institutional logo whichiliMead to a finalization of the Alumni
Association’s logo.

Karen Jones, Director of Alumni Communicationgoreed that a new Traditions Book is
in the works with a target distribution to all fresen during Convocation 2014. This is a
project of the Student Alumni Association (SAAMich the traditions of the College have
been codified with space for a photo commemoratiregg completion of each tradition.
Initial plans call for a supporting iphone/ipad app

In addition, Mr. Huguley provided a report on “Getolved” initiatives.

The Alumni Relations Office, with the support bétCareer Center, has reclassified one of
its staff lines and has posted for an Assistargéddar of Alumni Career Services. This full-
time permanent position addresses the demand lelegisfied during our evaluation phase
(September 2012 — still ongoing). During the ex@in phase, a half-time alumni career
counselor has been employed on a temporary ba€larrently, the backlog for an
appointment with the alumni career counselor is fodive weeks. Hopefully, the position
will be filled and operating by the first week aff@ember.
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John Hartman, Assistant Director of Alumni & Carapgingagement, provided a report on

“Give Back” initiatives.

e A new student philanthropy group, Committed to i@&ston (C2C), is being formed. C2C
is a joint venture between the Alumni Office and Bevelopment Office which recognizes
students who make an annual gift of at least $1i6.70e College of Charleston Fund. The
goal is to instill a culture of philanthropy in ostudents which we expect to grow during
their alumni lifetime.

The FY 2014 fundraising goal for this group i9$DO0, or to induct 565 members. Alumni
Association Board Member Johnnie Baxley '92 and wige, Michelle, have again

challenged current students with a matching gilohnnie and Michelle will make a
matching gift up to $10,000 for all gifts made bgtadent to the CofC Fund.

C2C will hold its first membership drive Septemfiethrough November 1 with a launch
event on November 1 in the Stern Center Ballroom.

ATHLETICS COMMITTEE:

Committee_members present:Trustees Jeff Schilz (chair), John Busch, Pansygeid, Dan
Ravenel, Renee Romberger, Eddie Thomas and RiclihWweOthers present: Vince Benigni
(Faculty Athletics Representative), Andrea DeMdAasistant Professor of Health and Human
Performance), Jimmie Foster (Assistant VP for Adioiss & Enrollment Management), Otto
German (Assistant Athletics Director/CompliancepnT Heeney (Director of the American
Association of University Professors), Joe Hullrédtor of Athletics), Laura Lageman (Associate
Director of Athletics/Senior Women’s AdministratoNlonte Lee (Head Baseball Coach), Ralph
Lundy (Head Men’s Soccer Coach), Brian McGee (CbieStaff/Senior Policy Advisor), Keith
Merritt (Director of Student-Athlete Academic Sems), Christian Michner (Head Women’s
Soccer Coach), Steve Stroud (Associate Directdstioietics/External Affairs), Tomi Youngblood
(Executive Director of the Cougar Club), and Alesa& Rogers (Assistant to the Director of
Athletics).

Trustee Schilz presented the following committgsort:

e Joe Hull's Comments:

The College’s co-ed sailing team won the Natiddaampionship this spring.
Softball Coach Shelly Hoerner was hired by Geoigiah.

Assistant Director of the Cougar Club April Alkah was hired by Stony Brook.
Academic Advisor Mindy Reger was hired by her ahlmater Syracuse.

O

o O O

e Steve Stroud provided a Fundraising/Cougar Clutidti
o Michele Wolfert, the new Executive Director of tmugar Club, will begin work on
August 19.

e Keith Merritt provided an Academic Update:

o Student-athletes posted an average of 3.0 GPAglthe spring for the sixth consecutive
semester.
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o Eleven student-athletes earned a 4.0 GPA durimgphing semester.
o Twenty-four student-athletes are in the honorgm.

e Logo:
o Joe Hull presented apparel displaying the newetitisl logo which will be released to the
public on Friday, August 2.

e Patriots Point Facilities:
o Ralph Lundy, Christian Michner and Monte Lee spo&garding the need for major
upgrades to the Patriots Point facilities.
o Trustee Schilz noted that Trustee Dan Ravenel sa&dwould like the Facilities
Committee to include future discussions on athif@todity improvements.

AUDIT COMMITTEE:

Committee members present: Trustees Joe Thompson (chair), Don Belk, Hearéiblding and
John Wood (conference call)Others present: Steve Osborne (Executive VP for Business
Affairs), Gail Long (Internal Auditor), and Dawn Wan (Controller).

Trustee Thompson presented the following comeitdport:

Chair Thompson called the meeting to order ndtiag the meeting notice has been posted
and the press notified as required by the Freeddnfaymation Act.
e Gail Long reviewed the following audit reports:
Mail Services Cash Receipts
Purchasing Cards'Quarter 2013
Certification of Central Stores Physical Inventory
Petty Cash Counts

O

o O O

e Ms. Long reviewed the status of the 2013 AudihRiéth the Committee.

President Benson would like a Risk Assessmerfoqmeed on an annual basis covering
things the College will face in the years ahead.

BUDGET AND FINANCE COMMITTEE :

Committee members present: Trustees Lee Mikell (chair), David Hay, Annaligorhead, Dan
Ravenel, and Joe Thompso&ommittee member absent Trustee Frank Gadsdedther Board
members present: Trustees Greg Padgett, Don Belk, Henrietta Ggldienee Goldfinch, Pansy
King-Reid, Renee Romberger, Eddie Thomas and Ritch. Staff Liaisons present: Steve
Osborne (Executive VP for Business Affairs), PliadBurbage (VP for Fiscal Services), and Sam
Jones (Associate VP of Budgeting and Payroll Sesyidthers present: Kathryn Bender (Senior
VP, Legal Affairs/General Counsel), Jan Brewtorrébior, Business and Auxiliary Services), Don
Burkard (Associate VP, Enrollment Planning), Dear@aveny-Noecker (Associate Provost,
Faculty Affairs), Lynn Cherry, Beverly Diamond, Aae Elias (Administrative Assistant), Jimmie
Foster (Assistant VP for Admissions), Alyson Gdixécutive Assistant), Tom Heeney (Chalir,
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Faculty Senate Budget Committee), Shirley HinsagprGe Hynd, Gail Long, Brian McGee, Mike
Robertson, Monica Scott and Dawn Willan. Also tteadance wa®&ost and Couriereporter
Diane Knich.

Chair Mikell presented the following committepoet:
In the interest of time, Chair Mikell deferredecaigenda item — the Capital Project Update.

Steve Osborne discussed two budget issues. iMdtewlas the funding related to the
anticipated 1% COLA which was not included in trenf@rence Committee and final state budget.
There is $841,969 (including fringe benefits) ie ttecurring College FY 14 budget. The second
item is the funding, $538,151, related to the Affdsle Care Act which has been delayed until
January 1, 2015. Chair Mikell made the motiorpséeed by Trustee David Hay, to reallocate the
funding associated with the 1% COLA to the Insiitiodl Reserve. After discussion by the
Committee members, the motion was withdrawn. Assghent motion made by Trustee Annaliza
Moorhead, and seconded by Trustee Joe Thompsorappasved to direct the use of the funding
to increase the merit pool.

The Budget and Finance Committee moves that the resition to approve the use of
the funding related to the 1% COLA for additional merit funding, and the sequester of the
funding related to the Affordable Care Act until its implementation, be approved as presented
in the Resolution (below) distributed to all Boardmembers.

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES
BUDGET ADJUSTMENTS

August 2, 2013

WHEREAS, by Resolution dated June 10, 2013, the Board apgdrthe College of Charleston
2013-2014 Proposed Budget; and

WHEREAS, that budget included funding for the institutioppsrtion of an anticipated 1% state

mandated cost of living increase (COLA) which waksequently not included in the state budget;
and funding for the institution’s portion of covgeafor the Affordable Care Act with an expected
implementation date of January 1, 2014 which waseguently delayed until January 1, 2015; and

WHEREAS, the 2013-2014 Annual Action Plan prepared by tlode@Ge, and presented to the
Board, contained a 2% merit pay plan;

NOW THEREFORE, be it
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RESOLVED, that the Board hereby approves the use of theirfgridentified for the College’s
portion of the 1% anticipated state mandated COkAadditional merit funding, to be used in
conjunction with the 1% merit funding set asidethe original budget; and that the funding
identified for the implementation of the Affordablgare Act be sequestered in the budget until
implementation of the Act; and

RESOLVED, that all actions of College management to effeetttas reallocation and adjustment
are hereby ratified and affirmed.

*kkkkkkkkk

Following discussion, the Board voted to table th&Committee’s motion until the
October Board Meeting. All in favor.

Monica Scott reviewed the proposed renovatiothefRita Hollings Science Center. Then
Steve Osborne briefed the Committee on the negebsad issue related to the renovation. The
anticipated cost, including capitalized interestapproximately $67M. With $2M from the state
Capital Reserve fund and $3M earmarked from Collegds, the anticipated bond issue is a not-to-
exceed amount of $62M. Trustee Joe Thompson nmadmotion, seconded by Trustee Annaliza
Moorhead, to approve the Authorizing Resolutionn@dresolution, and PetitionThe Budget
and Finance Committee moves that the two resolutia and petition associated with the
issue, be approved as presented behind the BudgetdaFinance Committee Tab. The
Chair called for the yeas and nays, and the followg Resolutions and Petition were approved
by voice vote. Trustee Henrietta Golding abstairtefrom voting because of a conflict.

For the record, the two resolutions and petitiorare attached as part of these minutes:
Attachment 1: Authorizing Resolution

Attachment 2: Series 2014A Bond Resolution

Attachment 3: Petition

The members of the Budget and Finance Committee weattated on the RFP related to the
search for downtown swing space. Steve Osboroeni&d the Committee that the space originally
identified, and which had been in the approval @ss¢cwas again the only responsive proposal to
the RFP. This is the Fountain Walk property. Aiddally, Mr. Osborne updated the Committee
that the College is in final lease negotiationsii@r new North Campus site.

The Committee was informed that in order to cgmmth NCAA rules, Food Services has
developed a 21-meal plan. The new plan will b@¥8 per semester. The rate was determined by
taking the All Access PLUS! Plan which was $1,8%% pemester and removing the additional
Dining Dollars and reducing the number of mealsvpeek to 21.

[Break at 10:35 a.m.]

[Meeting resumed at 11:00 a.m.]
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FACILITIES COMMITTEE:

Committee_members present: TrusteedDan Ravenel (chair), John Busch, Henrietta Golding,
David Hay, Lee Mikell, Renee Romberger, and Joemipggon. Staff Liaisons present: Monica
Scott (VP for Facilities Planning). Others present: Kathryn Bender (Senior VP, Legal
Affairs/General Counsel), George Hynd (Executive fP Academic Affairs/Provost), Priscilla
Burbage, John Campbell (Dean, Residence Life andsidg), John Cordray (Director of the
Physical Plant), Beverly Diamond (Senior Vice PsiyoGodfrey Gibbison (Dean, North Campus),
Sam Jones, Steve Osborne (Executive VP for BusiAdssrs), Hilton Smith (Vice Chair,
Foundation Board), Aaryne Elias (Executive Assistdracilities Planning), and Alyson Goff
(Executive Assistant, Business Affairs Office).

Trustee Ravenel presented the following commitent:

Current Project Updates:

Monica Scott provided the Committee with an updamteurrent capital projects:

e Dixie Plantation— A 4.3-mile trail has been completed, and the Cellegcently received
the certificate of occupancy for the barn and studi

e Dixie Plantation Field Stations — The project willeate two 3,500 sq. ft. field research
stations. Construction documents are under rebigthe Office of the State Engineer. The
project is expected to be bid for construction eptember 2013 with completion in May
2014. This is a slight delay from what has beavipusly reported.

e Grice Marine Lab—- The new construction project will create researehtered space for
teaching and researching marine science at a siocg¢ion. The initial schematic design
has been completed, and the project is estimatbd £12M with $6M already committed to
the project. Mr. Osborne noted that the Collegk seiek construction approval within the
next year given the difficult political climate.

e Arena Marquee- The original renderings were incorrect, which reslin sightline issues.
The College applied to the BAR to relocate the maegten feet to the north; however, this
request was denied. The College will reapply.

e New Science Center Build-out — When the new bugdivas constructed, 19,000 sqg. ft.
shell of space was left uncompleted due to budgsgtictions. The build-out of the shell
space is nearing completion with occupancy expeictednuary 2014. This will allow for
the consolidation of Chemistry and Geology intangle building.

e Rita Hollings Science Center Renovation — The endrr structure has long-term
infrastructure problems and the space configuragansufficient. In order to better utilize
Physicians Auditorium, which joins Hollings, thestign team proposed creating a flat floor
large meeting space on the first floor with twossl@moms and then adding two additional
floors to house faculty offices. This frees up cgan Hollings to create labs and
classrooms. By including the reconstruction of $#tigns Auditorium, the total project cost
has increased from $45M to $60M. However, the tamtil square footage meets the long-
term needs for the sciences and negates the needthird building as called for in the
Campus Master Plan. Mr. Osborne noted that thedBa@mbers will be asked to approve
a bond issuance on Friday in order to fund the ritgjof the project.

e Jewish Studies Center ExpansieriThe project will expand the existing structureanid
15,000 sq. ft. The first floor will have a vegaegetarian kitchen and dining hall, which
will be funded through private money. The second #hird floors will have general
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purpose classrooms. The College anticipates agarigin approval by the Budget and
Control Board on September 3.

e Simons Center for the Arts Renovatiermhe project will provide for the renovation okth
building. Contracts with the architect and condinn management firms have been
finalized. A project kick-off with stakeholdersoccur soon.

e Addlestone Library Adaptatior The project will provide for the expansion of there
books collection and allow the College to housengebelonging to the South Carolina
Historical Society. The Society has committed $600 to the College for the project. The
College has received Phase | design approval.

e Sottile Theatre Retail Space The space previously housing Barton’s Card Shdpbe
converted into a welcome center/high-end retailceptor the College. The College
currently lacks a “gateway to campus”, which thdoame center will create. The space is
expected to be ready by February 2014. At a katez, the space previously housing the
Silver Puffin will be renovated to restore the KiBgyeet entrance to the Sottile Theatre.
The upper floor space that was previously usedpastraents will also be renovated to
create event space, which the College currenthkslac

The Committee went into Executive Session to icemspotential leases and land
acquisitions. No action was taken in Executive Bess

GOVERNMENTAL AFFAIRS AND EXTERNAL RELATIONS COMMITT _ EE:
Committee_members present: Trustees John Busch (chair), Cherry Daniel, LakeN] Jeff
Schilz, and Joe ThompsonStaff Liaisons present. Shirley Hinson (Director of Government
Relations) and Bobby Marlowe (Senior VP, Economev&opment). Others present: Gibbon
Miler (Assistant Director, Economic Developmentje\®@ Osborne (Executive VP for Business
Affairs), and Aaryne Elias (Executive Assistantciiiy Planning).

Trustee Busch presented the following committeentep

Budget Update:
Steve Osborne provided a budget update. Mr. @sbooted that all College budget

requests were granted at some level for the 2013-f6cal year.

Outreach Initiatives:
Shirley Hinson reported that an oyster roast télheld on October 17. The event will
be an opportunity for Board members to reach olddal and state officials.

Trustee Mikell suggested having a future evemigte Plantation.

Chair Busch suggested inviting community memBeaises to the oyster roast to foster
relationships in the neighborhoods.

The annual Legislative Reception will be heldrabruary 5, 2014 in Columbia.
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Leqislative Update:
Shirley Hinson distributed a document summarizmigs that may be relevant to the
College, its students and/or its employees.

Economic Development:

Bobby Marlowe reported that the College has sttiechia proposal for an additional
$650,000 charitable contribution from Boeing toeext the Farm-to-School Program. Dr.
Dianne Chong, VP for The Boeing Company, will visie College on August 29 to familiarize
herself with the research being conducted at tHe@n

The Office of Economic Development is working wilecretary Hitt on the design of a
Center of Excellence for Supply Chain Managemedtlasgistics to be located in Charleston. It
is anticipated to be a consortium of the CollegeCbfrleston, Clemson, University of South
Carolina, and Trident Technical College.

Also, the Office of Economic Development is wowiwith Dr. Alice Hamilton, Director
of Continuing Education, to develop new opport@stii.e., Job Bridge Certificate Program,
Professional Development for Licensed Professigraakeries of non-credit leadership courses,
and more than 65 online courses.

INFORMATION TECHNOLOGY COMMITTEE:

Committee members present: Trustees Frank Gadsden (Chair, conference Ciigyry Daniel,
Renee Goldfinch, Pansy King-Reid, and Eddie Thonsdaff Liaison present: Bob Cape (Senior
VP for Information Technology/ClO).Others present: Deanna Caveney-Noecker (Associate
Provost), Lynn Cherry (Speaker of the Faculty SeEnahilip Paradise (Director of IT Support),
and Katie Walker (Assistant Legal Counsel).

In Trustee Gadsden’s absence, Trustee Cherry Daneigknted the committee report:

The Information Technology Committee was calledtder on August 1, 2013 at 3:45
p.m. in Beatty 201 by Trustee Daniel with Chair &#eh attending by telephone. Bob Cape
presented several discussion and information itemggnized by recommendations of the past
Huron consultancy.

The IT Plan for FY14 resulted from the work of the Plan Committee comprising
faculty, students and staff, as well as the viewwessed at the IT Open Forum for all faculty
and staff. The Plan was used as the foundatiotheflT budget request for FY14, and the
resulting funding approved by the Board has shdpednajor elements of the IT work plan for
the current fiscal year.

The IT campus wireless project is proceeding oreduale to be completed in August
2014. This completion date is accelerated by aes&n thanks to the Board’'s approval of
$200,000 supplemental funding. All major IT praga@re described and their progress is
reported on the IT web pages.
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The classroom technology upgrade project is aldagbexecuted very successfully.
Funding is available to complete 28 classroom teldyy upgrades in FY14. In fact, at least 24
of the 28 classrooms will be upgraded by the sthdlasses in August 2013 — enabling student
use of finished classrooms a semester or two atieschedule. The Committee viewed a video
featuring Monica Lavin demonstrating to faculty htwutilize the classroom technology. The
long view is more discouraging. We have approxatya200 more learning spaces to upgrade.
At the rate of 30 per year we will complete in 2020his is thought to be unacceptable. An
informal survey of peer institutions suggests tbat peers have a higher percentage of
technology-enabled classrooms and that our classteohnology refresh cycle is almost three
years longer than our peers. The College is catiyedy disadvantaged and our students and
faculty require a faster pace of technology upgrade

Bob Cape informed the Committee of a July 16, 2R¥3Times article discussing data
breaches in universities and a July 17 announceimeiihe University of Delaware of a data
breach exposing as many as 72,000 people to igehéft. The hackers stole names, addresses,
Social Security numbers and university identifisatihumbers of current and past employees,
including student workers. Recent experience sstggine first cost of such a data breach is
approximately $250 per person, or $18,000,000 tier Wniversity of Delaware incident. Not
included are follow-on costs for litigation. ITd®ing its best to thwart phishing, a leading cause
of such data breaches. IT is also exploring cygurance.

The Information Technology Disaster Recovery ptargnted specifically to the threat of
hurricanes, was briefly summarized. Emphasisasqd on ensuring that a complete and timely
copy of institutional information maintained by ¥ safeguarded in a location remote from
Charleston. There is no current provision forigbtb process that information from any remote
location to conduct any College business. As phthe IT Strategic Plan, IT has the intent to
define a project and a matching funding requestréate the ability to do remote processing
sufficient to keep critical information systems ogg@nal in the event the Data Center in Bell is
damaged.

Philip Paradise gave a well-received presentatlmyutathe IT Helpdesk and the many
ways in which it serves the College community.

The meeting was adjourned at 5:00 p.m.

INSTITUTIONAL ADVANCEMENT COMMITTEE:

Committee members present: Trustees David Hay (chair), Frank Gadsden, H&ari@olding,
Pansy King-Reid, and Eddie Thomag€ommittee members absent: Trustee John Wood.
Staff Liaisons present: George Watt (Executive VP, Institutional Advanceme@hris Tobin
(VP for Development), and Sheila Vanek (AdministratAssistant)Volunteer Board Liaisons
present: Dr. Renee Anderson (Campaign Steering Committ®earon Kingman '80 (Chair,
Foundation Board), Tomi Youngblood (President, Gouglub Board).

Trustee Hay presented the following committee repor
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Mr. Hay reviewed the Institutional Advancement Coitee charter and stated his
foremost goal for this Committee is to serve ascathd and inspired advocates to help advance

the College.

George Watt, Executive VP of Institutional Advanemy spoke regarding the
advancement profession; the mission, strategy, weohel of the Division of Institutional
Advancement; and the working relationships betwkstitutional Advancement, campus, the
Foundation and the College of Charleston. He ewsipbd the importance of consistent
communication, collaboration and coordination bemethe College Boards, senior
administration, faculty, staff, and donors as caiti strategies to successfully advance the
College.

Chris Tobin, Vice President of Development, preseéritindraising results for fiscal year
2013, July 1 — June 30.

e New philanthropic commitments were approximatelyp.@ million, a growth of 5%
over last fiscal year and a new record of fiscaryendraising performance.

e Other highlights from last fiscal year include wth in donors. Total donors were
nearly 7,000 -- up 6% -- with alumni leading theywaith almost 3,000. Also,
donors to all eight Dean’s Excellence Funds gred/fare of them showed growth in
dollars raised.

e This chart illustrates the impressive trend ofvgioin fundraising. As you can see,
total new philanthropic commitments have increaegdr the past four years by
nearly 150%! Additionally, all cash and in-kindcegpts have steadily increased as
well by over 110%. This shows that our work in @@ehing, cultivating, soliciting,
and stewarding donors to the College is clearlykingy.

Mr. Watt reported on the Foundation Funds and Emdemis as of June 30, 2013.
e The total endowment was $65.1 million and totathcaand investments under
management was $74.9 million.

Mr. Hay thanked fellow Board liaison leaders ShakKingman (Foundation), Tomi
Youngblood (Cougar Club), Dr. Renee Anderson (Cagm&teering Committee), and Chuck
Baker (Alumni Association) for their service, adaoy, and partnership with the Trustees in
advancing the College.

Finally, Mr. Watt closed the meeting with an invigbng charge about the opportunities
— and responsibilities — donors, alumni, and vaarg have now by “standing on the shoulders”
of those previous leaders who advanced the Coftageture generations.

STUDENT AFFAIRS COMMITTEE:

Committee members present: Trustees Demetria Clemons (chair), Don Belk, Re@eldfinch,
Annaliza Moorhead, Toya Pound, Renee RombergerRace Welch. Staff Liaisons present:
Jeri Cabot (Interim Executive VP for Student AjrJohn Campbell (Dean of Residence Life and
Housing) and Paul Verrecchia (Assistant VP for 8td\ffairs/Chief of Police). Others present:
John Bello-Ogunu (Associate VP/Chief Diversity ©#fif), Kathryn Bender (Senior VP for Legal
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Affairs/General Counsel), Lynn Cherry (Speakerhaf Faculty), Andrea DeMaria (Chair, Faculty
Student Affairs and Athletics Committee), Michaelurizgan (Director, Higdon Student
Leadership Center and Assistant VP for StudentiisifaJordan Hensley (President, Student
Government Association), Susan Hartman (Executissishant to the Executive VP for Student
Affairs), and Lina Wayman (VP, Graduate Studento&gstion).

Trustee Clemons presented the following commitgent:

Jeri Cabot, Dean of Students and Associate VP tiodedit Affairs, assumed the role of
Interim Executive VP for Student Affairs effectideigust 1.

Department Update — Higdon Student Leadership €ente
Michael Duncan provided an overview of the progratrening, resources, and staffing
at the Higdon Student Leadership Center which wgarozed at 69 Coming Street in 2005.

Off-Camus Student Behavior Discussion:

Jeri Cabot reported on the multiple offices thammownicate with students regarding
their behavior on and around our urban campus apdéwide services for off-campus students:
Office of the President (Community Relations), Aeauic Affairs (New student Programs), and
Student Affairs (Victim Services, Public Safetyrd~& EMS, Greek Life, Civic Engagement,
Counseling and Substance Abuse Services, Residéiecand Housing, and Office of the Dean
of Students). Chief Verrecchia described the jgatrol with City of Charleston Police
Department and the citation process which inclueéésrral to the Dean of Students. (Students
are held accountable both to the campus code afumbrand city ordinances.) Michael Duncan
will continue to explore the Student Affairs stigiteinitiative which addresses the needs and
concerns of commuter students.

Residence Life and Housing Current Update:

John Campbell reported that we can expect thelerse halls to be at full capacity for
the opening of the 2013-2014 academic year, butt nake into account that several of the
historic houses will be offline while undergoindeduled repairs or renovations.

Staff Update:

° Sarah Buchanan, Director of Student Conduct arsg G&anager, was introduced.

° Sara Loge, Director of Greek Life Hiring, will bg her experience from Duke
University effective August 26.

° Deni Mitchell, Director of Strategic Initiatives) the Provost’s Office will take on the

responsibilities of Student Resource Coordinator.

Graduate Student Association Update:

Lina Wayman, Vice President of the Graduate Studesiociation, reported that with
continued expansion of its membership, ten orgaioize. now comprise the GSA and all board
positions are filled.

Student Government Association Update:
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Jordan Hensley, President of the Student Goverh#sgsociation, reported that to date
175 incoming freshmen have expressed an interestafe in student government with elections
planned for September 11-12. The SGA plans toimeatadvancing the support of a Tobacco-
Free Campus with increasing awareness and prevesitiorts.

SCHOOL OF EDUCATION, HEALTH AND HUMAN PERFORMANCE U PDATE:

Dean Fran Welch updated the Board on activitiethefSchool of Education, Health and
Human Performance. Dean Welch spoke regardingripnizational structure of the School of
Education, Health and Human Performance, i.e., Rea&ducation and Health and Human
Performance, as well as programs/majors offereadamn department.

NEW BUSINESS:

Elizabeth Kassebaum briefed the Board on a nunfdeusekeeping items:

e Ms. Kassebaum recommended that all Board memhbmrgplete the College of
Charleston Governance Guidelines Board of Trust8eH-Evaluation at their places.
These self-evaluations are for Board members’ patsose and not intended to be
shared.

e Board license plate information will be sent toegwne as soon as it becomes
available, probably sometime in September.

e Ms. Kassebaum informed the Board that informatiegarding the Board/Faculty
Shadowing Program will be emailed to them by thet @August.

e Ms. Kassebaum encouraged all Board members todesnzarticipating in the Board
Mentoring Program this year. An email regardimg program will be sent to them by
the end of August.

e Ms. Kassebaum informed the Board that an Expeantde3providing a list of available
CofC speakers on every topic is available for amarB member wishing to have a
speaker come to his/her community.

e Ms. Kassebaum called the Board members’ attetdia@nlist of special events at their
places.

e Ms. Kassebaum noted that travel vouchers and Bbeeting Surveys are at their
places.

e Due to the busy schedule following the Board nmegtinis afternoon, Ms. Kassebaum
told Board members that their Board Portal trairang Cougar Card Acquisition can
be rescheduled if they would like to take the Casripacilities Tour.

The motion was made by Trustee Henrietta Golding, rad seconded by Trustee John
Busch, that the Administration prepare a comprehense policy for a tobacco-free campus,
including all facilities, and present the policy athe October Board Meeting. The Chair called
for the yeas and nays, and the motion was approveda voice vote. For the record, Trustee
Jeff Schilz did not vote in favor of the motion.

[Lunch at 12 noon.]
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[Meeting resumed at 12:20 p.m.]

The motion was made by Trustee Lee Mikell, and sended by Trustee Cherry Daniel,
to go into Executive Session at 12:20 p.m. (1) Ldga@ounsel will consult and provide legal
advice on litigation, including actual and potentid legal claims; and (2) Discussion of
negotiations incident to proposed contractual arragements and proposed purchase/lease of
property. All in favor.

First, Chair Padgett asked the following staff rbers, in addition to the President, to
remain and attend the Executive Session: Mike iHaskGeorge Hynd, Elizabeth Kassebaum,
Brian McGee, Steve Osborne, George Watt, Katie WalRssistant Legal Counsel representing
Kathryn Bender), and Betty Craig.

[Everyone not requested to attend Executive Sebsftaihe Boardroom.]

[Trustees Frank Gadsden and John Wood were orepamte call. For confidentiality
purposes, both trustees acknowledged that they evesephone line not being recorded and alone
in a private venue while on the call.]

At 1:.00 p.m., Chair Padgett announced that only Board shall remain in Executive
Session at this time.

The motion was made by Trustee Don Belk, and secoed by Trustee Cherry Daniel,
to come out of Executive Session at 1:30 p.m. Adlfavor.

[Regular session resumed and everyone returndtwet8bardroom.]

Chair Padgett noted for the record that no actias taken during Executive Session.

A motion was made by Trustee Cherry Daniel, and seaded by Trustee John Busch,
that the meeting be adjourned at 1:30 p.m. All ifavor.
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