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Academic Affairs; Bob Cape, Senior Vice Presideni#€ Information Officer; George Hynd,
Provost and Executive VP for Academic Affairs; AiigCandless, Dean of The Graduate School;
and Brian McGee, Chief of Staff and Senior Poliayvisor; Messrs. Gus Gustafson, Chairman,
Foundation Board of Directors; Mike Haskins, Exe@utVP for External Relations; Joe Hull,
Director of Athletics; Sam Jones, Director of Butlyg and Payroll Services; Bobby Marlowe,
Legislative Affairs Liaison; Ron Menchaca, DirectdrExecutive Communication; Steve Osborne,
Executive VP for Business Affairs; Jonathan RayreBior of Institutional Events and Chef
Concierge; Chris Tobin, Vice President for Develepitn Tom Trimboli, Senior Vice President for
Legal Affairs; George Watt, Executive VP for Ingtibnal Advancement; and Victor Wilson,
Executive VP for Student Affairs; Mses.; Beth Burl&esident, Alumni Association; Priscilla
Burbage, Vice President, Fiscal Services; Shergreadine, Assistant Counsel; Margaret Frierson,
President-Elect, Alumni Association; Shirley Hins@irector of Governmental Relations; Karen
Jones (representing Jack Huguley, Director of AluRelations); Elizabeth Kassebaum, Executive
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Faculty; Mr. Mike Robertson of the Media Communimas Office, and Diane KnictRost and
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Yin accordance with requirements of ®€€. Freedom of Information Act, news media was notified
of the time, location, and agenda for this meeting.



The regular meeting of the College of CharlestoarB of Trustees was called to order at
8:40 a.m. by Chair Padgett noting that the meetwtgce has been posted and the press notified as
required by the Freedom of Information Act.

WELCOME AND INTRODUCTIONS :
Chair Padgett welcomed everyone and briefly intcedunew employees. Detailed bios can
be found behind Tab Il of the Board Book.

First, he welcomed two new Board members: Dr. TBgand, Governor's Designee,
replacing Dr. Sam Stafford; and Mr. Jeff Schilzy&mor’s Appointee, replacing Mr. David Hay.

Chair Padgett announced plans to recognize Dr. Safford and Mr. David Hay for their
service to the Board. An appropriate meeting dallebe determined to present Dr. Stafford and
Mr. Hay with a special token of appreciation. CHadgett informed the Board that Dr. Stafford
was presented with the Eddie Ganaway OutstandingnAl Award during the Excel Awards
Ceremony last evening.

Next, he welcomed Margaret Frierson, the new AluAssociation President effective at
the Annual Alumni Association Meeting tomorrow nigh

Next, Dr. Penny Brunner, Director of Assessment.
Next, Ms. Carin Jorgensen, Director of Stewardsiigh Donor Relations.

Next, Dr. Lynn Cherry, new Speaker of the Facully. Cherry has been Associate Chair of
the Department of Communication since 2008 and|&aklarshal for Commencement since 2002.

In addition, Chair Padgett introduced Ross Kreseel Student Body President.

Chair Padgett expressed the Board’s gratitudeaiwyDPhillips, retiring Faculty Speaker,
and Isaiah Nelson, Student Body President, whosesteill expire at May Graduation. As a small
token of appreciation, Darryl and Isaiah were pressbwith a print of Randolph Hall.

And finally, Chair Padgett asked Trustee Marie d.d0 speak briefly about the Board
Mentor Program. Marie presented an overview ofNtemtor Program, thanked all mentees for
their participation this year, and introduced tleail mentors and their mentees.

Don Belk and one his mentees, Antonio (T.J.) Fgldevi Vonk could not join us today).
Philip Bell’'s mentee, Christian Bailey, could qaih us today.

Cherry Daniel and her mentee, Mary Ellen Graves.

Jimmy Hightower and his mentee, Sean Bear.

Marie Land’s mentee, Anita Samuel, could not jesrtoday.

Lee Mikell's mentee, Amber Whitehead, could nat jas today.

Annaliza Moorhead’s mentee, Mallen Urso.

Damien Swinton, Sam Stafford’s mentee, has alsegbus today.



Trustee Land noted that the mentees are greaerggucdind encouraged those Board
members who haven't participated in the Mentor Rnogto please do so.

APPROVAL OF MINUTES:

It was moved by Trustee Miller, and seconded by Trstee Land, that the minutes of
the January 21, 2011 Board Meeting be approved. EhChair called for the yeas and nays,
and the Minutes were unanimously approved by voiceote.

It was moved by Trustee Gadsden, and seconded byultee Wood, that the minutes of
the February 8, 2011 Special Board Meeting be appved. The Chair called for the yeas and
nays, and the Minutes were unanimously approved byoice vote.

EXECUTIVE COMMITTEE:

Committee members present: Trustees Greg Padipetir)( Demetria Clemons, Cherry
Daniel, and Dan Ravenel.__Other Board memberseptesTrustees Don Belk, Marie Land, and
Jeff Schilz. _Participation by conference call: u§tees Philip Bell, John Busch, Frank Gadsden,
Dwight Johnson, Lee Mikell, and Annaliza Moorheadthers present: President Benson, Mike
Haskins, George Hynd, Brian McGee, Steve Osboram Trimboli, George Watt, Victor Wilson,
Elizabeth Kassebaum, and Betty Craig.

Chair Padgett presented the following committeentep

The Executive Committee met on Thursday, March2P41 at 10:30 a.m. in the Randolph
Hall Boardroom.

Chair Padgett reported that Congressman Jim Clyldalivered the remarks at the
Emerging Leaders/College Access Fundraiser Lunddanch 24. Congressman Clyburn is a very
impressive speaker.

Also, Chair Padgett informed the Board that Jeffreynelt, Chairman of the Board and
CEO of General Electric, was the speaker at ThenBs of the Library Winthrop Roundtable
Dinner on Thursday, March 24, 2011, at Rivers Green

Elizabeth Kassebaum thanked the Board for the d¢ypity to participate in the AGB
Conference for Board Professionals on April 1-2,2 Los Angeles — “Managing Differences in
the Board: Demographics, Learning Styles, and Etgtiens.” The panel was very popular and
exposed the College in a positive way. Engageddsaae what makes success — balance between
management and engaging. Strategic Planning leethto a successful institution.

Chair Padgett reviewed with the committee a Reswoluto change the name of the
Government Relations Committee to Governmental isffand External Relations Committee.
This requires a Board Bylaws change. The Execufismmittee approved the Resolution at its
meeting on February 25The Executive Committee moves that the Resolutiorotamend the
Board Bylaws to provide for the establishment of te Governmental Affairs and External



Relations Committee of the Board of Trustees be appved as presented below. Chair
Padgett called for the yeas and nays, and the Regtibn was unanimously approved by voice
vote.

COLLEGE OF CHARLESTON

RESOLUTION
TO AMEND THE BYLAWS

TO PROVIDE FOR THE ESTABLISHMENT OF THE
COMMITTEE ON GOVERNMENTAL AFFAIRS AND EXTERNAL RELA  TIONS
OF THE BOARD OF TRUSTEES

As approved and recommended
by the Executive Committee
on February 25, 2011

WHEREAS, the By Laws of the Board provides for the estalntisht of standing committees of
the Board, one of which is the Governmental Aff@@nmittee;

WHEREAS, the Board has determined that it would be orgahineore effectively and
efficiently if this Committee would also be chargeidh the responsibility to examine, evaluate
and monitor the College’s external relations witbthh Government and non-Government
individuals and entities;

WHEREAS, the Board has also determined that it is both gpgate and desirable to change
the name of the Committee to more accurately refles added responsibility;

NOW THEREFORE, BE IT ---

RESOLVED, that Section G. of the By Laws is amended by stgKiGovernmental Affairs”
and by inserting in lieu thereof the following: 6@ernmental Affairs and External Relations”;

RESOLVED, that the amendment to the By Laws approved throtngh adoption of this
Resolution shall become effective immediately (hmendment”); and

RESOLVED, that the Executive Secretary to the Board shailseethe By Laws to conform
with the Amendment and shall cause revised cogdigseoBy Laws, as amended, to be posted on
the College’s official web site and to be otherwdseseminated, as appropriate.
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ACADEMIC AFFAIRS COMMITTEE:

Committee members present: Trustees Cherry D@inelir), Frank Gadsden, Marie Land,
Toya Pound, and Jeff Schilz._Other Board memb@&sent: Greg Padgett, Don Belk, John Busch,
Larry Miller, Dan Ravenel and Joe Thompson. Otipeesent: Bill Barfield (Professor, Health and
Human Performance), Penny Bruner (Director of Aswsest), Don Burkard (Associate VP for
Enrollment Management), Lynn Cherry (Speaker-Edé¢he Faculty), Deanna Caveny (Associate
Provost for Faculty Affairs), Beverly Diamond, &ulEichelberger (Chair, Faculty Academic
Planning Committee), Mike Flynn (chair, Departmehtealth and Human performance), Lynne
Ford (Associate VP for Curriculum and Academic Adistration and interim Associate VP for
Academic Experience), George Hynd, Elizabeth Kamseh Jenifer Kopfman (Assistant Professor
of Communication), Gretchen McLane (Assistant Fsede of Theatre), Deb Miller (Professor,
Health and Human Performance), Valerie Morris (De8chool of the Arts), Susan Oaks
(Admissions), Darryl Phillips, Tom Ross (Chair, Bement of Psychology), Andrew Sobiesuo
(Associate Provost for International Education)d &ran Welch (Dean, School of Education,
Health and Human Performance).

Trustee Daniel presented the following committgere

Provost’'s Report:

(1) George Hynd welcomed everyone and introduced menddris leadership team.

(2) Dr. Hynd reported on recent external grant fundiigch is up from $6.5 million at this
time last year to $9 million.

(3) He reported on tenure/promotion reviews.

(4) He reported that for 2011-2012, 26 of 32 sabbapioapposals were approved, including 17
full-year sabbaticals at two-thirds pay. Thesel-yahr sabbaticals provide greater
professional development opportunities for the lgcthan semester sabbaticals and
actually save the College money.

(5) He provided a list of retirees and invited Boardwbers to attend the Faculty Reception to
honor retirees and recognize the recipients oindisished faculty awards on April 26, 4:00
p.m., at the Stern Student Center.

(6) He introduced Penny Bruner, new Director of Assesgnand Lynn Cherry, Speaker-Elect
of the Faculty.

(7) He turned the floor over to Lynne Ford, AssociatevBst, who reported on the REACH
Program.

Approval of Degrees:

The Committee reviewed the Resolution to apprdwe dawarding of degrees for May
CommencementThe Academic Affairs Committee moves that the Resalion to approve the
awarding of degrees for May Commencement be approdeas presented below. The Chair
called for the yeas and nays, and the Resolution wananimously approved by voice vote.




COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES
AWARDING OF DEGREES

April 15, 2011

WHEREAS, pursuant t&5.C. Code Ann. 859-130-30 the Board of Trusteat®iCollege is constituted
as a body corporate and politic and is empowen@wng other things, to “confer degrees upon students
and other persons as the board considers qudlified;

WHEREAS, the President has made available to the Boardlianprary list of candidates for the award
of baccalaureate and graduate degrees from theas&ahools of the College;

WHEREAS, each such candidate has been certified by the ppat® Dean, the Registrar, and the
Provost, as Chief Academic Officer of the College meeting the requirements and prerequisite$éor t
award of the appropriate degree upon the candslatecessful conclusion of the Spring 2011 Semester

WHEREAS, the Board has accepted such representations aiftcagons as being true and accurate in
all material respects and has determined thauah slegree candidates are so qualified for the chafr
their respective degrees upon the successful cginalof the Spring 2011 Semester; and

WHEREAS, all of the relevant degree-awarding programs & @ollege related to degrees to be
awarded under this Resolution have been duly apprdy the South Carolina Commission on Higher
Education.

NOW THEREFORE, BE IT

RESOLVED, that the Board hereby authorizes the Presidentaimfec on each and all of the
aforementioned described degree candidates whodumeessfully completed the Spring 2011 semester,
the names of each of which shall be published @ @fficial Program for the May 2011 Graduation
Ceremony, those degrees for which they have baemdfqualified, together with all the rights, honors
privileges and responsibilities appertaining theret

RESOLVED, that the President and the Provost, or eithghef, may make such adjustments to the
preliminary list of candidates for the award of telaureate and graduate degrees from the several
Schools of the College, as may be necessary antb@pgie to account for the actual academic
performance of degree seeking candidates durin§phieg 2011 semester; and

RESOLVED, that the President and Provost, and such emp@®enay be designated by both or either
of them, are hereby authorized and directed to kg and all action as may be necessary and
appropriate to implement this Resolution and effate its purposes.
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Sabbaticals:

Provost Hynd provided background information oa Resolution to continue two-thirds
pay for full-year sabbaticalsThe Academic Affairs Committee moves that the Resafion to
approve the Proposal for continuation of two-thirdspay for full-year sabbaticals be approved
as presented below. The Chair called for the yeasnd nays, and the Resolution was
unanimously approved by voice vote.

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES

SABBATICAL LEAVE PAY

April 15, 2011

WHEREAS, by Resolution dated August 21, 2009, the Board aaitbd a pilot program
whereby the College could pay qualified faculty®@6.of a 9 month salary for two consecutive
semesters of sabbatical leave;

WHEREAS, prior to the pilot program College policy and prdoees provided, without
exception, that faculty on sabbatical could reca&ne semester at full pay, or two consecutive
semesters at half pay and College management atbaedhis pay arrangement resulted in a
financial disincentive to apply for two consecutsemesters of sabbatical leave, even though it
is exceptionally difficult to complete a meaningfubgram of research, writing or development
within the narrow span of one semester (a fourarethalf month period);

WHEREAS, College management also informed the Board in 20@@ by increasing the
compensation for two full consecutive semestersatibatical leave (a period of 9 months), and
by making adequate provision for the temporary aeginent of faculty on sabbatical, the
College would not incur additional costs nor agdedy affect any of its academic programs or
activities;

WHEREAS, College management has now presented the Boardtiéthiesults of the pilot
program and has demonstrated that the pilot wasetfestive, furthered the legitimate interest
of the College by encouraging meaningful reseanching and other development efforts by its
faculty, and has not resulted in an over reliantadjunct faculty; and

WHEREAS, College management has recommended that the pdgtgm be made permanent.
NOW THEREFORE, BE IT --
RESOLVED, that the President and the Provost, or each of thenmereby permanently

authorized to provide the payment of 66.7% of adhtin salary to a qualified faculty member
who is approved for two consecutive semesterslafaiscal leave;



RESOLVED, that the President and the Provost shall take swedsures as may be appropriate
to prevent the potential misuse of the sabbaticagqam, as revised by this Resolution, and to
ensure that such revised program does not resultieased costs to the College relative to past
pay practices or the use of a disproportionate rarrabadjunct faculty;

RESOLVED, to achieve the purposes of this Resolution Colleg@magement may limit the
number of qualified faculty to be granted paymeht66.7% of a 9 month salary for two
consecutive semesters of sabbatical leave antigfughall require that all faculty members who
take sabbatical leave sign a legally enforceableeagent, as approved by the Senior Vice
President for Legal Affairs, to return to the Cghefor a regular assignment of duties for at least
one academic year after returning from such leave,;

RESOLVED, that the President shall have the final authatyapprove all faculty who are
applying for sabbatical leave at the rate of 66af% 9 month salary and that the President shall
have final authority to approve such operating pduces as may be developed by the Provost to
implement this Resolution; and

RESOLVED, that the Provost shall submit periodic reportsh® Board on the effect that the
sabbatical program, as revised by this Resolui®maving on the administration of academic
programs and activities.

*kkkkkkkkkkk

Dual Employment Process:

Trustee Daniel introduced the Resolution and esge@ her support, noting that this
program will provide an opportunity for studentstrn college credit, will help the College recruit
top-notch students, and will provide a valuableviserto the school districts.The Academic
Affairs Committee moves that the Resolution to apprve the Dual Employment Proposal be
approved as presented below. The Chair called fahe yeas and nays, and the Resolution was
unanimously approved by voice vote.

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES

DUAL ENROLLMENT OPPORTUNITIES FOR HIGH SCHOOL STUDE NTS

April 15, 2011

WHEREAS, the College is uniquely positioned to develop am@dkd learning opportunities
for advanced high school students in the South l@ard@owcountry through a dual enroliment
program that would allow such high school studémtsarn college credit while simultaneously
meeting high school graduation requirements;



WHEREAS, dual enroliment programs are in existence at mamyersities and, among other
advantages, serve to increase student access,cettpagourse offerings available to advanced
high school students, and accelerate a studentipledion of college;

WHEREAS, College management has advised the Board thatlagewg a dual enrollment
program at the College would also increase theepias of the College throughout the local
community and serve as an important form of outigac

WHEREAS, College managemerttas recommended that, in the event such a progsam i
approved by the Board, such college level coursesldvbe existing courses of the College
otherwise available to undergraduates and wouldabght in the high school by qualified
College faculty or, as seats become availablepurses offered on the campus of the College;
and

WHEREAS, College managemetmias recommended that the Board appravbree-year pilot
program to design, implement and evaluate sucmesilement program and that courses offered
through the program be made available at a redtwtdn rate to ease the financial burden on
students and their families.

NOW THEREFORE BE IT - - -

RESOLVED, that the President and the Provost, or eithethein, are hereby authorized to
commence a dual enrollment pilot program in acaoecdawith this Resolution, provided that the
South Carolina Commission on Higher Education d@d3outhern Association of Colleges and
Schools (“SACS”) are provided such notificationsveasy be required under controlling law, rule
or regulation;

RESOLVED, that the design of the program contain clearlfinge criteria and operating
procedures dealing with student eligibility, theobgation process, faculty eligibility, and tuition
and that such criteria and procedures be postethe@College’s web site and otherwise made
available to the public;

RESOLVED, that dual enrollment students will pay $450 peurse and students will be
responsible for purchasing the necessary booksamalies for each course;

RESOLVED, that the Provost shall report to the Board arguah the development and
implementation of the program, and shall providelareport to the Board no later than April
30, 2014; and

RESOLVED, that unless earlier extended by the Board, th® program established by this
Resolution shall be deemed terminated as of Jun2(3et.
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Curricular Resolutions:

These four proposals were deferred from the lastrd@ meeting. Provost Hynd provided
highlights for each proposed program, noting bbthdpportunities for graduates and the demand
among students and applicants. Trustee Danieldafsk the unanimous consent of the Board to
consider these four resolutions as part of a singdgon. All in favor. The Academic Affairs
Committee moves that the four Resolutions to createew degree programs — BS in Exercise
Science, BA and BS in Public Health, BA in Psychaly, and BA in Dance — at the College of
Charleston be approved as presented below. The Ghaalled for the yeas and nays, and the
Resolutions were unanimously approved by voice vate

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES
PROPOSAL FOR
A BACHELOR OF SCIENCE DEGREE PROGRAM IN
EXERCISE SCIENCE

April 15, 2011

WHEREAS, upon the recommendation of the President, thed3tpthe Dean of the School of
Education, Health and Human Performance, and thmiltyaSenate, the Board has been
requested to approve a Bachelor of Science degogegm in Exercise Science (the “Program”);

WHEREAS, the Board has been advised that the new the &rogs designed to prepare
graduates with a knowledge base related to humamment, exercise, and physical activity and
that students awarded degrees in this Progranbeifirepared for a career in exercise science or
for entry into graduate programs in exercise s@eattied health, medicine, or dentistry;

WHEREAS, the College plans to commence the Program inFtie2012 semester and the
Program will be sited in the School of Educatioeakh and Human Performance; and

WHEREAS, the Board has also been advised that there figisut student demand for such a
Program, and that adequate resources are avaitatdee likely to become available, to finance
the operations and management of the new Progri@ctig€ly and efficiently.

NOW THEREFORE BE IT - - -

RESOLVED, that the President and the Provost, or eithethein, are hereby authorized to
submit the new Program to the South Carolina Comsionison Higher Education pursuant to
S.C. Code Ann. 8§ 59-103-35 and to the Southern @ason of Colleges and Schools (“SACS”)
for such approvals and notification as may be meguunder controlling law or regulation; and

RESOLVED, that the College may take such further actionsiag be necessary or appropriate
to secure approval of the Program from such Comamsand the SACS and to implement the

10



new Program, as described herein and presentethetoBbard through its Committee on
Academic Affairs by the Provost.
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COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES
PROPOSAL FOR
A BACHELOR OF ARTS DEGREE PROGRAM
AND
A BACHELOR OF SCIENCE DEGREE PROGRAM
IN
PUBLIC HEALTH

April 15, 2011

WHEREAS, upon the recommendation of the President, thesdtp the Dean of the School of
Humanities and Social Sciences, the Dean of the®@alf Education, Health and Human Performance,
and the Faculty Senate, the Board has been requestgprove both a Bachelor of Arts degree program
in Public Health (the “B.A. Program”) and a Bachetd Science degree program in Public Health (the
“B.S. Program”);

WHEREAS, the Board has been advised that the B.A. ProgtachB.S. Program are supported by
academic departments in the School of Humanities Social Sciences and the School of Education,
Health and Human Performance and that the new &mgmerge the resources and faculty from
multiple departments to prepare students for eetyanf careers in the public health field includiimg-
profit and non-profit agencies, a variety of healtine environments at the local, state, and ndtlewal,

as well as, worksite health promotion programs;

WHEREAS, the Bachelor of Arts in Public Health will foces policy and communication while the
Bachelor of Science in Public Health will focuslmghavior;

WHEREAS, the College plans to commence the ProgramserfF#il 2012 semester and the Program
will be jointly sited in the School of HumanitieadSocial Sciences and the School of Educationltiiea
and Human Performance; and

WHEREAS, the Board has also been advised that there figisnt student demand for such Programs,
and that adequate resources are available, oikafg to become available, to finance the operatiand
management of the new Programs effectively andiefttly.

NOW THEREFORE BEIT - - -

RESOLVED, that the President and the Provost, or eitheéheifn, are hereby authorized to submit the
new Program to the South Carolina Commission orhéfigeducation pursuant to S.C. Code Ann. § 59-
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103-35 and to the Southern Association of Colleged Schools (“SACS”) for such approvals and
notification as may be required under controlliag lor regulation; and

RESOLVED, that the College may take such further actionmag be necessary or appropriate to secure
approval of the Program from such Commission aedSACS and to implement the new Program, as
described herein and presented to the Board thrissi@lommittee on Academic Affairs by the Provost.

*kkkkkk

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES
PROPOSAL FOR
A BACHELOR OF ARTS DEGREE PROGRAM IN
PSYCHOLOGY

April 15, 2011

WHEREAS, upon the recommendation of the President, thed3tpthe Dean of the School of
Humanities and Social Sciences, and the Facultyat8erthe Board has been requested to
approve a Bachelor of Arts degree program in Pdpgyqthe “Program”);

WHEREAS, the Board has been advised that the new Progrdmjom a substantially
enhanced Bachelor of Science degree in Psychoiogsder to better serve students interested in
psychology, but who do not intend to pursue gragltraining in the discipline;

WHEREAS, the new Bachelor of Arts Program will provide awgnding in the fundamental
domain area of psychology, but will be less focusadtraining in empirical methods so that
students pursuing the new Program will have mailfility to choose courses based on their
interests and vocational goals;

WHEREAS, the College plans to commence the Program inFie2012 semester and the
Program will be sited in the School of Humanitiesl &ocial Sciences; and

WHEREAS, the Board has also been advised that there figisut student demand for such a
Program, and that adequate resources are avaitatdee likely to become available, to finance
the operations and management of the new Progractigely and efficiently.

NOW THEREFORE BE IT - - -

RESOLVED, that the President and the Provost, or eithethein, are hereby authorized to
submit the new Program to the South Carolina Comsionison Higher Education pursuant to
S.C. Code Ann. 8§ 59-103-35 and to the Southern @ason of Colleges and Schools (“SACS”)
for such approvals and notification as may be meguunder controlling law or regulation; and
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RESOLVED, that the College may take such further actionsiag be necessary or appropriate
to secure approval of the Program from such Comamsand the SACS and to implement the
new Program, as described herein and presentedhetoBbard through its Committee on
Academic Affairs by the Provost.

*kkkkkkkkk

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES
PROPOSAL FOR
A BACHELOR OF ARTS DEGREE PROGRAM IN DANCE

April 15, 2011

WHEREAS, upon the recommendation of the President, thed3tpthe Dean of the School of

the Arts, and the Faculty Senate, the Board has beguested to approve a Bachelor of Arts
degree program in Dance with concentrations in @nBPance Studies or Performance
(collectively the “Program”);

WHEREAS, the Board has been advised that the new Progsatiesigned to offer students
comprehensive training in the technical and theémaktaspects of dance and that students
awarded a degree through this Program will be pegpéor a career in teaching, performance,
graduate study, or other opportunities in the digdield of dance or related arts;

WHEREAS, the College plans to commence the Program inFdde2012 semester and the
Program will be sited in the School of the Artsglan

WHEREAS, the Board has also been advised that there figisut student demand for such a
Program, and that adequate resources are avaitatdee likely to become available, to finance
the operations and management of the new Progractig€ly and efficiently.

NOW THEREFORE BE IT - - -

RESOLVED, that the President and the Provost, or eithethein, are hereby authorized to
submit the new Program to the South Carolina Comsionison Higher Education pursuant to
S.C. Code Ann. 8§ 59-103-35 and to the Southern @ason of Colleges and Schools (“SACS”)
for such approvals and notification as may be meguunder controlling law or regulation; and

RESOLVED, that the College may take such further actionsmag be necessary or appropriate
to secure approval of the Program from such Comamsand the SACS and to implement the
new Program, as described herein and presentedhetoBbard through its Committee on
Academic Affairs by the Provost.
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Darryl Phillips, Speaker of the Faculty, presentieel committee with a brief report and
answered questions.

Don Burkard presented the committee with a reporAccepted Student Weekend. Two
hundred forty students and almost 100 faculty &aifl sssisted with this event.

ALUMNI RELATIONS COMMITTEE:

Committee members present. Trustees John Woou)(dban Belk, Frank Gadsden, Toya
Pound, and Jeff Schilz. _Other Board members ptes@rustee Larry Miller. _Staff members
present: Jack Huguley, Karen Jones, and John Hastralong with Beth Burke (Alumni
Association President) and Margaret Frierson (BeesiElect of the Alumni Association) and
invited guest George Watt.

Trustee Wood presented the following committee ntepo

Information Items:
(1) Alumni Chapter Leaders Conference — Nineteen chégaders from around the country
will travel to campus to participate in a retreatApril 15-16 to build relationships and
learn how to better promote the College of Chastéstmission in their alumni chapter
areas.
(2) The “College for a Day,” a revenue generating ef@nthe Alumni Association, will be
held on May 28, 2011.
(3) The following awards will be presented at the Aludwards Gala on November 10, 2011
(a) Howard F. Rudd, Jr. Business Person of the Yeardwadarry “Trey” Thorton Harvin
[11 '92 (Dublin, Ireland)

(b) Pre-Medical Society’s Outstanding Service AwartMiedicine — John F. Tisdale '86
(Kensington, MD)

(c) Young Alumnus of the Year Award — Cyrus A. Buffu@6’(Charleston, SC)

(d) Alumna of the Year Award — Kellie N. Bentz '04 (Né&vleans, LA)

(e) Distinguished Alumnus Award — Dr. Neil W. Draisib (Charleston, SC)

(H Alumni Award of Honor — Willard “Billy” A. Silcox,Jr. '65 (Mt. Pleasant, SC)

(4) In the first quarter of 2011 the Alumni Office hedt24 separate events and engaged a total
of 598 alumni.

(5) 2011-12 Alumni Association Slate of Officers andiNBoard Members: A vote will be
taken at the Annual Alumni Association Meeting torow, April 16, at 5:30 p.m. to elect
new members to the Alumni Association Board.

(6) The Alumni Office has been given the opportunitgéb up a temporary exhibit in the
breakfront in the Randolph Hall Boardroom. Inclddethe exhibit will be the 1917
College of Charleston Yearbookye Maroon and White.

Trustee Wood thanked Jack Huguley, Karen Jonés)@m Hartman for the “Charleston
Affair” event. Over 3,000 people are expectedttena the event.
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ATHLETICS COMMITTEE:

Committee members present: Trustee Dwight Johidoair), John Busch, and Jimmy
Hightower. _Other Board members present: Trusteml=Gadsden. _ Others present: Chris
Horschel (Director of Sports Medicine), Joe Hullauta Lageman (Associate Athletics
Director/SWA), Steve Stroud (Associate Director Athletics/External Affairs), and Charlotte
Napier (Recording Secretary).

Trustee Johnson provided the following commitegeort via conference call:

Five championships have been accomplished in d@»® Championship games so far this
year. The College successfully hosted a firshdoNIT game with less than 48 hours’ notice.
Almost 4,800 fans were in attendance, including 2% accounts that were not season ticket
holders. Trustee Miller noted that the Collegs b champion in Andrew Goudelock. The Board
of Trustees would like to acknowledge Andrew’s ssscand will send him a congratulatory
letter/Resolution.

Chris Horschel presented the committee with atSpdedicine Report.

Trustee Johnson asked Elizabeth Kassebaum towehedime for the Board to visit the
Carolina First Arena to see the great athleticaudapent.

AUDIT COMMITTEE:
Committee members present: Trustees Larry Mikdraif) and Joe Thompson. Other

Board members present: Greg Padgett (Board Ch&thers present: Gail Long, Steve Osborne,
and Tom Trimboli.

Chair Miller called the meeting to order notingtthi@e meeting notice has been posted and
the press notified as required by the Freedomfofrimation Act.

Trustee Miller began the meeting with an updatthefrevised Ethics Policy. The changes
to the policy are still being reviewed by the Coélis Executive Team. The revised policy will be
presented to the Audit Committee once all inpueceived and will be presented for approval at the
August Board of Trustees Meeting.

Gail Long reviewed audit reports for Athletic Ti¢kales and Procurement Card Purchases.

Gall Long reviewed the status of the 2011 AuditPla

The Committee discussed a personnel matter in Execsiession.
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FACILITIES COMMITTEE:

Committee members present: Trustees Jimmy Highit¢etair), Lee Mikell, Marie Land,
Dwight Johnson, and Dan Ravenel. Other Board mesmiresent: Trustees John Busch, Cherry
Daniel, and Joe Thompson. Others present: Rai®iulrbage, John Campbell (Dean of Residence
Life), Lynn Cherry (newly elected Speaker of theulty), John Cordray (Director of the Physical
Plant), Bev Diamond, George Hynd, Sam Jones, Sdsb®rne, Monica Scott,Victor Wilson, and
Alyson Goff (Executive Assistant, Business Affadffice).

Chair Hightower presented the following report:

Current Project Update:

e Cato Center: The project is complete.

e Dixie Plantation Phase I: The trail and site fsinings are expected to be completed next
month. The barn and studio are expected to be letedpin February 2012. Additional time
was taken to re-evaluate the IT/AV needs. Theegellhas been invited to apply for a grant
from the Spaulding Paolozzi Foundation. The leifenterest is due in mid-May.

e Grice Marine Lab: Under design; start of congtamchas been delayed pending securing final
financing. NIST grant application has been denied.

e Randolph Hall/Porter’'s Lodge/Towell Library: Theoject is essentially complete with minor
finishes still being done. The Board will haveaaportunity to tour the Cistern Yard on April
15 following the Board meeting.

e 5 College Way: The construction contract protess wecided in favor of the College with the
award going to NBM Construction. Work has begumg #he project is expected to be
completed in January 2012.

e 72 George Street: The construction contract ieebgal to be advertised next month.

e 74 GeorgeStreet: The construction contract is expectedetadyertised in July 2011.

e Hungry Cougar Renovation: The project is on arlacated schedule since the facility cannot
be offline during fall or spring semesters. Thejgxtt is expected to be completed in early
September.

e Center for Social Science Research: The Colleggved approval to utilize the design-build
method, which will be the first project of suchtaffhas developed criteria to solicit proposals.

e Robert Scott Small Classroom Conversion: The ptajdl provide six additional classrooms
of various sizes and is expected to be completddnoary 2012.

Ms. Scott informed the committee that the Collegs Bigned a contract with Hanbury
Evans Wright Vlattas to update the campus mastar. plThe firm will begin its work next week
with a visit to the campus. They will spend mdsthe summer in a data-gathering mode and will
present a conceptual plan to the Board in August.

The College has refined the exterior signage matte in consultation with David Rawle.
The staff has met with the Board of Architecturavierw (BAR) staff and will seek approval soon.
The master plan provides standardization and bédemtifies buildings for pedestrians and
vehicular traffic.

Ms. Scott informed the committee that the BAR appd the College’s second request for
the Carolina First Arena marquee. With this prelany approval, the College must now seek a
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zoning variance, which has been discussed with €&ff. The staff has indicated the approval
should be granted at which point the College wekls final approval of the marquee from the
BAR.

Ms. Scott provided the committee with a brief updan the completion of the new science
building and the renovation of the Rita Hollingsi€dce Center. Ballinger (Architectural and
Engineering firm) has been working with facultytie School of Sciences and Mathematics (SSM)
to determine which programs will be located in ebaiding. Once SSM provides its preferences,
Ballinger will provide building layouts. No deasis have yet been made as to how to phase the
renovation as additional HVAC analysis is necessafe College did receive design approval
from the Commission on Higher Education on the vation of RHSC. The Joint Bond Review
Committee and the Budget and Control Board stlehto approve before the College can move
forward.

The Committee discussed the possibility of issairigequest for Proposal (RFP) for a new
residence hall. The Facilities Committee moves that the Resolutioto approve the Residence
Hall RFP be approved as presented. Chair Padgetalled for the yeas and nays, and the
Resolution was unanimously approved by voice vote.

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES

EXPLORATORY INQUIRIES FOR THE ACQUISITION
OF A STUDENT RESIDENT FACILITY

April 15, 2011

To be Offered by the Chair of the Facilities Conteagt

WHEREAS, College management has stated the need for atioaddl apartment-style resident housing
facility for students;

WHEREAS, because of the lack of land within the propeiryits of the College, College management
has requested that the Board approve the issudnaesolicitation to qualified private developers to
propose a site and an approach for respondinggaméed of the College, provided that such sitdl lea
within walking distance of Randolph Hall;

WHEREAS, College management suggests that such solicitai®o contain, among other things, the
offeror’s proposal for the cost of land acquisitifecility design and construction (or, as appraig; the
terms and conditions of any lease payments by tile@e and options to purchase during the leas# or
the end of the lease term), and its estimated dostsperation and maintenance of the facility and,
further, at its election, the offeror be permittedpropose different costs for alternative desigizes,
auxiliary accommodations, construction scheduled,lavels of environmental compatibility; and
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WHEREAS, College management has confirmed that such wlmi would also contain adequate
notice that any award of a contract under the igalion is subject to the further review and appioof
College management, the Board, and various oth& atithorities and that such award, in fact, n@y n
be made as a result of this solicitation.

NOW THEREFORE, BE IT --

RESOLVED, that College management is hereby authorized teiasrequest for proposals (“RFP”) in
accordance with this Resolution;

RESOLVED, at the election of College management, the sdificitanay indicate that the performance
of the successful offeror, if a contract is in fastarded as a result of the RFP, may be arrangglases

so that the award of a subsequent phase will deperttie successful performance of the immediately
preceding phase; and

RESOLVED, that the President and the Executive Vice PresiftanBusiness Affairs shall keep the
Board, through its Facilities Committee, timelydmhed of all substantive actions taken pursuarhit
Resolution.

*kkkkkkkk

FINANCE COMMITTEE :

Committee members present: Trustees Lee MikehifghJohn Busch, Frank Gadsden,
Larry Miller, Dan Ravenel, and Joe Thompson. O®eard members present: Don Belk, Greg
Padgett, Toya Pound, and Jeff Schilz. Staff mempegsent: Priscilla Burbage, Lynn Cherry,
Bev Diamond, Alyson Goff, Shirley Hinson, Georgendy Sam Jones, Elizabeth Kassebaum, Gail
Long, Steve Osborne, and Kendra Stewart (ChaiylaSenate Budget Committee).

Trustee Mikell called the meeting to order and KeahJoe Thompson, former chair of the
committee, for his years of service.

Trustee Mikell presented the following committepaw:

Sam Jones reviewed the budget adjustments refldutmagh March 31, 2011. There were
several adjustments affecting the bottom line byydge most significant being the reduction due to
the roll-back of tuition and fees for the Springrigster. There were also the ordinary realignments
within operating divisions which do not affect thettom line. The Finance committee moves
that the resolution to approve the budget adjustmeis for the quarter ended March 31, 2011
be approved as presented below. The Chair calledrfthe yeas and nays, and the Resolution
was unanimously approved by voice vote.

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES
BUDGET ADJUSTMENTS

April 15, 2011
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WHEREAS, College management has revised its projectiongwénues and expenses for the
year 2010-2011 and, based on that revision, hasmeended certain reallocations and
adjustments to the budget previously approved byBibard; and

WHEREAS, those recommended reallocations and adjustmeents presented to the Board’s
Finance Committee and were determined to be reborend appropriately supported by
College management.

NOW THEREFORE, be it

RESOLVED, that the Board hereby approves the recommenddidcations and adjustments to

the approved budget for year 2010-2011, as presdnteCollege management to the Finance
Committee and as further detailed in the tableicaptl “College of Charleston 2010-2011

Revenue and Expense Budget Adjustments March 311,"Zfbntained in the Board of Trustees

briefing book dated April 15, 2011; and

RESOLVED, that all actions of College management to effsetuthese reallocations and
adjustments prior to the effective date of thisdheson are hereby ratified and affirmed.

*kkkkkkkkkkkkk

Steve Osborne briefed the committee on current lyedget provisions which have State
revenue collections exceeding estimates, so tloaend appear to be any risk of budget cuts for the
remainder of FY 2010-2011. He also discussed yeats budget, including the House version of
the State budget which has been passed to theeSamétis currently under deliberation. In that
version, the College would face a recurring appabpn reduction of 6%, or $1,138,365. The
College would receive non-recurring deferred maiatee funding of $1,712,207 from the Capital
Reserve fund. Additionally, the Committee was wedan the preliminary analysis of the internal
budget for FY 2012.

The committee was updated on several capital gisojegnderway, which were covered in
the Facilities Committee report.

The committee was briefed on the cost-savingeve(CPQE) as it related to Business
Affairs. The three areas under review are energ@nagement, waste management, and
procurement.

And finally, the Committee was updated on its neass to comply with transparency

legislation. The legislation calls for compliarimeJuly 2012, and the College will be ready norlate
than August 2011.

[Break at 10:00 a.m.]
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Trustee Jeff Schilz |eft the meeting.?
[Meeting resumed at 10:14 a.m.]

GOVERNMENTAL AFFAIRS AND EXTERNAL RELATIONS COMMITT __EE:

Committee members present. Trustees Dan Ravdrat)cCherry Daniel, Lee Mikell, and
Joe Thompson.__Others present: Steve OsbormigysHinson, George Hynd, and Mike Haskins,
and Mike Robertson.

Trustee Ravenel presented the following commitpent:

Shirley Hinson began the committee report by brgefihe Board members regarding the
Grassroots Campaign (handout). The names of st tbeee legislators to call if needed were
collected from each Board member. She asked thenéw Board members, Toya Pound and Jeff
Schilz, to provide the names of three legislatansl she will add them to the Grassroots Campaign
list.

Bobby Marlowe updated the Board members regardiegBoeing initiative. The Chief
Public Relations Officer at Boeing will visit theampus next Wednesday morning regarding
Boeing’s interest in hiring graduates of the Cadleg

Also, President Benson provided additional infoforatregarding the Boeing experience.
The Boeing team — Bobby Marlowe, George Hynd andr@eWatt, met with Marco Cavazzoni at
Boeing. They would like some of their executiveseach as adjuncts at the College. It was a very
productive meeting.

Shirley Hinson reported on outreach events forteteofficials. The Legislative Reception
was held in Columbia, South Carolina at the Pan€tub on February 15 with 78 attending,
including legislators, College of Charleston adstnation and representatives from the Student
Government Association. The College has tentgileas to host another reception in February
2012. The Committee talked about tentative plansii event in October 2011.

Tri-County legislators are invited to attend Como®nent Ceremonies on May 6 and 7.
Steve Osborne presented an update on the budetAg@propriations Bill for FY 2011-12
provides $1.7 million for deferred maintenance fritva Capital Reserve Fund and a 6% cut to the

base. The bill must still be passed by the Senate.

Charleston County Council increased funding fromAlccommodations Tax from $75,000
to $175,000. This funding is earmarked to paymdebt on the Carolina First Arena.

“Trustee Jeff Schilz left the meeting at 10:00 a.m.
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Mike Haskins updated the committee on current meuggestrategies to attract in-state
students. This report is included in the BoardiBoo

INSTITUTIONAL ADVANCEMENT COMMITTEE:

Committee members present: Trustees Marie Lanairfjcharry Miller, Jeff Schilz, and John

Wood were present.Volunteer Board Liaisons presktargaret Frierson ‘85 (President,

Alumni Association), Gus Gustafson (Chair, FounolatBoard), Greg Padgett (Chair, Board of
Trustees), and David Hay ‘81; Committee Staff Repn¢atives: George Watt (Executive VP,
Institutional Advancement), Denise Ciccarelli (@it@r of Corporate and Foundation Relations),
John Gladchuk (Director of Strategic AdvancemerdgfPams), Carin Jorgensen (Director of
Stewardship and Donor Relations), Jennifer LorddizeCtor of Communications, Institutional

Advancement), Cathy Mahon (Director, Major Giftsogtams), Laurie Soenen (Director,
Annual Giving Programs), Chris Tobin (VP for Devatoent), and Sheila Vanek (Development
Administrator).

Trustee Land presented the following committee ntepo

Trustee Land thanked David Hay for his service le institutional Advancement
Committee and the College and welcomed newly appadideff Schilz as a member of the
Committee.

Chris Tobin presented the January-March 2011 fusidoaresults for the College. He
reported total new commitments of $833,763 with,$9Q raised for the College of Charleston
Fund. The College of Charleston Fund is expenmgngreater growth and stability than last year,
and received 100% of the Board of Trustees’ pasitdon in 2010. Finally, Mr. Tobin reported
that approximately $7 million is currently in thealr Gifts pipeline to be solicited this year. Mr.
Watt reported that there were three $50,000 giftslento the Cougar Club and an additional
$500,000 commitment to the School of Businesserfitht quarter of 2010.

Mr. Tobin introduced Carin Jorgensen, the new Dae®f Stewardship and Donor
Relations. Ms. Jorgensen'’s role will be to thaokats, inform them of the impact of their gift, and
inspire them to give again.

Denise Ciccarelli, Director of Corporate and FouimtaRelations, presented an overview
of the Corporate and Foundation Relations Offisestrategies and goals.

Mr. Watt presented an update on the campaign pigrectivities. Several targeted events
are being scheduled with top donors across thetigowhere College leadership will be sharing the
plans for the Comprehensive Campaign.

Also, Mr. Watt presented an update on the Foundiatendowment and financial portfolio.

Mr. Watt was asked about naming opportunities foe hew Sciences Building. He

informed the Board that a task force, chaired by Msnica Scott, was working with the Office of
the Provost, the VP of Development and Businesaiifto create an institutional naming protocol
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for review by the President and for eventual apglrby the Foundation Board of Directors and the
College of Charleston Board of Trustees. Mr. Véaticipates presenting an update on the new
naming policy to the Institutional Advancement Corttee at its August meeting.

STUDENT AFFAIRS COMMITTEE:

Committee members present: Trustees Don Belkdagd Pound._ Other Board members
present: Trustee John Busch. Others presemtoiiVilson, Marjorie Thomas (Assistant VP for
Student Affairs), Deni Mitchell (Director for Steggic Initiatives and Staff Resource Coordinator),
Susan Payment (Director of Student Life), IsaialHsble Ross Kressel, and Susan Hartman
(Executive Assistant to the Executive VP for Studsfairs).

In Demetria Clemons’ absence, Don Belk chairecctmamittee meeting and presented the
committee report:

Trustee Busch explained the College’s collabomatth Clemson University regarding
partnerships with local industry, research int@si, and other possible benefits for the students a
the College of Charleston. Ross Kressel, Presifient of the Student Government Association,
will follow up with this initiative.

Trustee Belk reported that Isaiah Nelson was mazed for his leadership and support of
the student body this past year and also congtatufar winning the Presidential Legacy Award
for Outstanding Leadership at the Excel Awards @erey on April 14. Also, Mr. Belk thanked
Elizabeth Kassebaum for her assistance with theeptation of the Legacy Awards at the Excel
Awards Ceremony.

Susan Payment provided the committee with an @wref the Department of Student Life
and the services and resources available to stdedtthe campus community seven days/nights
per week. The department has seven professi@tahstmbers, three graduate assistants, and 20
student employees who facilitate co-curricular stiddevelopment, leadership training, event
planning, and professional development for st&ffudent Life collaborates with every department
on campus.

With the expansion of Upward Bound to include Eadlege Programs and to address the
strategic plan initiative to increase diversitypemnefit luncheon was held on March 24 in the Stern
Center Ballroom. Representative Jim Clyburn waes keynote speaker. Approximately 137
business, education, and community leaders attehdddncheon.

The Student Affairs booklet received the 2010 D[HavAward-Silver in Art
Direction/Graphic Design and Silver in Photograpfyhe booklet also received the 2010 Council
for Advancement and Support of Education (CASE)trizislll Special Merit Award in Visual
Design and Design for Print. The publication wgeiat effort of the Division of Student Affairs
and the Division of Marketing and Communications.
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The Campus Recreation Department has providessftaquipment for the new fitness area
in the Johnson Center to supplement the satdtlitest area in the Stern Student Center untilla ful
recreation/fitness facility is built on campus.

Isaiah Nelson introduced Ross Kressel, President-Eof the Student Government
Association, and shared information regarding studavolvement in the Rally for Higher
Education, Dining for the Hungry Program, Cougarvpah and Reading Day, Japan relief efforts,
among others.

Isaiah provided the Board with a recap of whatShedent Government Association (SGA)
has accomplished this year:

(1) Established the Student Outreach Fund ($5,00Gtéalents to travel out of the country
to present a paper.

(2) Provided the campus with free daily planners.

(3) SGA video library will begin next semester. Studeran rent movies for three days.

(4) Provided $600 of food for the Dining for the Hunggogram. They hope to double the
contribution next year.

(5) Regarding a new dorm, the SGA suggests it be ld@selose to campus as possible.

Isaiah expressed his pleasure in working with tberB of Trustees this year, and he looks
forward to being a student again next year.

Chair Padgett thanked Isaiah for his service asidtet of the SGA.

Trustee Busch noted that the student body at thiedeoof Charleston has been doing a
great job. Clemson University has 500 internshipgl they have formalized what their students
have been doing. He asked Isaiah to talk to theests at Clemson and then report back to the
Board.

AD HOC COMMITTEE ON INFORMATION TECHNOLOGY:

Committee members present: Trustees Frank GadsHain), John Busch, and Dwight Johnson.
Others present. Andrew Bergstrom, Director of \&ttategies, Information Technology; Bob

Cape, Senior VP/Chief Information Officer; PrisgilBurbage, VP for Fiscal Services; Deanna
Caveny, Associate Provost for Faculty Affairs; Dafehillips, Speaker of the Faculty Senate;
Isaiah Nelson, President of the Student Governmssbciation; and Ross Kressel, President-
Elect of the Student Government Association.

Trustee Gadsden presented the committee report:

Priscilla Burbage reported that the BATTERY Projesttinued apace. The next major
component of the BATTERY Project will be FAMIS, cprehensive application software for
facilities management. The launch will be July,120for establishing the FAMIS test
environment and August kickoff for the start of easer engagement for configuration and
testing. FAMIS is slated to take approximately gaar to implement.
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Bob Cape summarized the progress of Informatioriielogy on the Operations Tasks.

Deanna Caveny gave a presentation and demonstrati@Xplorance, the College
application for faculty and course evaluations tagents.

The Resolution of the Board to continue the Ad Hbommittee on Information
Technology was discussed and approved to carryafohvor presentation to the full Board
meeting April 15, 2011.The Ad Hoc Committee on Information Technology movs that the
Resolution to continue its existence until April 142014 be approved as presented below.
Chair Padgett called for the yeas and nays, and thResolution was unanimously approved
by voice vote.

COLLEGE OF CHARLESTON
RESOLUTION OF THE BOARD OF TRUSTEES
AD HOC COMMITTEE ON INFORMATION TECHNOLOGY

April 15, 2011

WHEREAS, the Ad Hoc Committee on Information Technology was established in October,
2006 to advise the Board on Information Technolmgyes, with initial deliberations centered
on the College BATTERY project;

WHEREAS, in furtherance of that purpose tiAel Hoc Committee has convened numerous
meetings, has conducted diligent inquiries on tagesof the College’s Information Technology
system and has reported on the same at every Boaeting since théd Hoc Committee was
first established,;

WHEREAS, the Board recognizes the strategic importance &rimation Technology in
advancing the College’s mission and ensuring it€ass and is of the opinion that theé Hoc
Committee has provided important strategic guidance to kibth Board and the Information
Technology division of the College; and

WHEREAS, the Board wishes to continue the work of ke Hoc Committee on Information
Technology, subject to the terms and conditions of this Reswiu

NOW THEREFORE, BE IT --

RESOLVED, that pursuant to Section G. of the By Laws therBdeereby re-establishes Ad
Hoc Committee on Information Technology, to be constituted with such membership and a Chair
as may be appointed by the Chair of the Board;
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RESOLVED, that theAd Hoc Committee shall continue to conduct inquiries on the stdtthe
College’s Information Technology system and to pevstrategic guidance to both the Board
and the Information Technology division of the @gk;

RESOLVED, that theAd Hoc Committee shall operate in a manner that does not infringéhe
jurisdiction of any standing committee of the Boarduding, but not limited to, recommending
resolutions for consideration by the entire Boauf]

RESOLVED, that unless sooner extended by the Board Atheloc Committee on Information
Technology shall terminate on and after April 14, 2014.

*kkkkkkkkkkkkkk

PRESIDENT'S REPORT:

President Benson reported that the Strategic Plaes call for more economic
development efforts, a high priority for our Legilre and Governor Haley. Boeing is not only
an economic development effort for the State, buthe College as well.

Governor Haley met with the Presidents of all pubistitutions and informed them to
get involved in performance funding. Governor Kadeheduled a second meeting, and a third
meeting is coming up in May. The Presidents dfligunstitutions in the State met with CHE in
Columbia to further push along discussion regargiagormance funding work. The College
has taken a leadership role in this effort and wiaien a white paper proposing a two-phase
process. Over the summer we will begin workingtlom details as we need Governor Haley’s
feedback first.

President Benson reported that he delivered hisianspeech at the Charleston Metro
Chamber of Commerce Economic Outlook Conferencslarch 30. He spoke about the role of
Charleston’s public universities and colleges amemic engines and offered numerous ways
that the business community can get involved withiostitutions.

Trustee Jeff Schilz rejoined the meeting.®

President Benson provided an update on the pegeBixie Plantation. By this time
next year, the barn will be completed so it carubed for retreats. Trustee Land asked if the
facility would be named for the Countess PaolozA®esident Benson responded that maybe
research stations would be named in her honor.

President Benson noted that the Carolina Firsh&mmarquee has not been completed
yet. Getting the College’s name on Meeting Stvaktbe significant.

*Trustee Jeff Schilz rejoined the meeting at 11:6% a
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President Benson reported that he has been congucéiverse-coaching sessions” with
a number of areas on campus over the past threéhmoithis is part of his ongoing efforts to
develop a deeper understanding of some of the areeaampus about which he doesn’t routinely
receive reports or information. They teach him wthay do and what their resource needs are.
Over the last three weeks, he has visited with AvioBleal, Director of Student Retention in the
Office for the Academic Experience; Page Kellerelbior of Student Support Programs in the
Office of New Student Programs; Alison Roberts Hopkand staff of the Academic Advising
and Planning Center; Don Griggs and staff of thiec®fof Financial Aid and Veterans Affairs;
and Suzette Stille and staff of the Office of Adsmosis. He will continue to schedule future
“reverse coaching sessions.”

President Benson provided an update on the cestgsareview (CPQE). Five divisions
pick two or three areas in an effort to save mondyor example, Business Affairs is monitoring
electricity usage, etc. They are conducting sigyvedoing analyses, looking at insurance costs, etc
A complete CPQE Report will be presented at theusti§oard of Trustees Meeting.

President Benson provided an update on the Compsate Campaign. The challenge is to
launch the campaign, develop cultural philanthr@my sustain it. It will be a six-year procese H
will lead the campaign and will be on the road tamsy. He thanked all Board members for their
assistance in this effort.

Trustee Land commended President Benson for bigecation with Spoleto. She met with
Spoleto last week, and they were very complimerd&Bresident Benson.

OLD/UNFINISHED BUSINESS:

Chair Padgett thanked all Board members for thearticipation in the Board
Engagement/Outreach Program.

Trustee Gadsden thanked Don and Marty Belk fotitgpshe beach party for the Board
mentees at the Isle of Palms. It was a great ¢ty to interact with students.

Chair Padgett acknowledged David Watson’s, TruBeeritus, attendance at the Board
meeting.

NEW BUSINESS:

Commencement Speakers and Honorary Degree Resipient

Elizabeth Kassebaum informed the Board that Drh&it Besser, Senior Health and
Medical Editor with ABC News, will be the May 20Lindergraduate Commencement Speaker for
both the morning and afternoon ceremonies and medeive an honorary degree during the
afternoon ceremony; José Miguel Insulza, Secre@zeperal of the Organization of American
States, will be the Graduate School Commencemezdikep and will receive an honorary degree
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during the ceremony. Mr. John Zeigler, poet anithpthropist, will receive an honorary degree
during the morning undergraduate ceremony.

E-mail Bundles:
Ms. Kassebaum notified the Board that she will sémah weekly e-mail bundles rather
than daily e-mails. She hopes this will be mofigieft.

Special Events List:
Ms. Kassebaum called attention to the Special Bveast at their places. The list includes
future events that Board members might like tondttes part of the Board Engagement Program.

[Break at 11:35 a.m.]

Trustee Larry Miller left the meeting.*
Trustee Dwight Johnson left the conference call.”

[Meeting resumed at 12 noon.]

The motion was made by Trustee Ravenel, and secatlby Trustee Gadsden, to go
into Executive Session at 12 noon for the purposé considering the General Counsel Report
and honorary degrees and to receive an update ondlPresident’s Contract Renewal. All in
favor.

Chair Padgett asked the following staff membersddition to the President, to remain and
attend the Executive Session: Mike Haskins, Geblged, Steve Osborne, Tom Trimboli, George
Watt, Elizabeth Kassebaum, Brian McGee, and BetiygC

Chair Padgett noted at 12:50 p.m. that they velieive an update on the President’s

Contract Renewal. Only the Board shall remain afbehd Executive Session at this time. All
persons not requested to attend this Executiveddessre asked to leave the Board Room.

The motion was made by Trustee Ravenel, and secomdby Trustee Thompson, to
come out of Executive Session at 1:10 p.m. All favor.

[Regular session resumed at 1:10 p.m.]

“Trustee Larry Miller left the meeting at 11:35 a.m.
*Trustee Dwight Johnson left the conference cdllla85 a.m.
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Chair Padgett stated for the record that no aet@staken during Executive Session.

The motion was made by Trustee Busch, and seconded Trustee Daniel, to approve
awarding Tony Meyer an honorary degree during the My 2011 Undergraduate
Commencement Ceremony. The Chair called for the ys and nays, and the motion was
unanimously approved by voice vote.

The motion was made by Trustee Ravenel, and secowdby Trustee Gadsden, that
Speaker #1 be invited to be the December 2011 Comnoement Speaker. The Chair called
for the yeas and nays, and the motion was unanimaysapproved by voice vote.

The motion was made by Trustee Mikell, and secondetly Trustee Miller, that
Speaker #2 be the ¥ choice for back-up December 2011 Commencement Sgea The
Chair called for the yeas and nays, and the motiowas unanimously approved by voice vote.

Board Portal information, as well as a nine-mirA@&B video, will be sent by e-mail to all
Board members.

Chair Padgett asked everyone, after the meetimyagj, to please assemble in Alumni Halll
and Monica Scott will introduce Ben Miehe and Jé&mglish who will lead them on a brief tour of
the renovations to Randolph Hall and Towell Library

Chair Padgett thanked everyone for their particypahe last two days. He thanked Toya
and Jeff for their input as well.

The motion was made by Trustee Thompson, and secartiby Trustee Wood, that the
meeting be adjourned at 1:15 p.m. All in favor.
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